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 Audio-Visual System and Services (RFP#: BLR-240001) 
Summary of Response to RFP  

Evaluation Criteria: 

Directly Related Experience: • US Navy – Naval Nuclear Power Training Command
(2017 & 2023): Audio Visual systems, 300 seat
auditorium, classrooms, and conference rooms [Goose
Creek, SC]

• Cobb County Courts Technology Refresh (2020-
2021): networked Audio Visual system across 38
courtrooms [Cobb County, GA]

• Iowa Homeland Security (2019-2020): LED wall with
video switcher [Johnston, IA]

• 5th Judicial District Polk County IA (2017-2019): 10
courtrooms and jury deliberation rooms, 2 conference
rooms, 1 training room, 1 jury assembly, 1 ADR room,
and digital docket systems

See pp. 21-25 of proposal 

Price: 
Total Max Bid:  $1,413,044.00 

See attached Official Proposal Price Sheet, Attachment A 
on p. 31 of proposal 

Plan/Schedule: Plan:  

See Timeframe p. 20/66 of proposal 
See also pp. 31-42 of proposal, for additional plan details. 

Availability: 
Example: No Arkansas office, planning to utilize Atlanta 
team.  

Personnel: • John Holland, Regional VP
• Johnathon Parker, Branch Director
• Luke Johnson, Project Manager
• Richard Malott, Project Engineer
• Andy Ramsey, Project Programmer
• Nick Risner, Service/Field Specialist
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• Andy Simpson, Commissioning Technician 
• Gregory Simpson, Technician 

 
See Org. Chart, p. 11/66 of proposal. 
See detailed personnel information pp. 13-18 of proposal 

Past Performance:  
• See References, pp. 21-25 of proposal.   

 
Compliance with RFP 
Requirements: 

See Attached Checklist. 

Subcontractors: None listed.  
   

 



Name and Title of 
Refence

Time of Contact
What has been your experience with their support? Were they able to get 

on-site in a reasonably quick timeframe? 
Are you happy with the solution provided? Is there anything 
you would change?

How long did it take your staff to become proficient in using the 
solution? Were you pleased with the training provided?

How easy are they to work with, are they flexible and open to 
change when/if problems arise?

In regards to the project implementation, did they meet all project 
milestones on time? Were there any impacts to other business 

operations?

Is there anything that you feel we should know before utilizing them 
as a solution provider?

David Tyler
System Admin,
Information 
Technology Services

Cobb County Georgia

Original Email sent: 4/09/2024 4:14pm

Reponse received: 4/10/2024 8:31am

Overall, the support at the Atlanta office has been intermittent.  
Fortunately, I am a former broadcast/AV engineer, and I can diagnose and 
repair many issues quickly.  CTI has been good the few times that I had an 
actual emergency, but they tend to take that time with non-emergency 
items.  Items such as minor Crestron or Biamp programming issues can take 
weeks or months to get a programmer available.   We just renewed a three-
year service contract with CTI, but I had my reservations about the 
renewal.  I opted to stay with them due to their familiarity with the systems 
since they designed and buildout the project.  CTI takes advantage of my 
expertise and skills in this regard.

Yes, I am happy with their solution.  There are very few things 
that I would change in the design after implementation.

I specifically directed CTI on interface/touch panel design.  It took 
my users less than a month to become proficient.  CTI provided 
extensive training initially, but I have taken over since.  CTI 
provided sufficient training. 

CTI has been good and flexible about changes within scope.

No.  We had a tight schedule to install 45 rooms & courtrooms.  The project 
was understaffed with sub-contractors.  I had two project managers for the 
project (One Engineering/Design PM & One Administrative PM).  One of 
the PMs (Engineering/Design) left CTI for a better opportunity and was not 
replaced.  The other PM knowledge base in A/V design was not sufficient 
and relied on the commissioners to fill-in her knowledge gaps.  Also, CTI did 
not provide a CTI project lead for the sub-contractors during the main 
phase.  Since then, I have required a CTI PM or Lead to present with any 
subs.   PM did not like coming onsite.  I had to run alot of interference and 
perform alot of project management.    Ultimately, I feel that CTI took 
advantage of my time and skills during this project.

1. Require a PM & Designer to come to site and perform a site survey 
together.  Do not rely on a salesperson and designer for the site 
survey. 2. Require a PM or project lead to be onsite with subs.  3. Do 
not be afraid to speak up early and loudly about project failures to 
CTI upper management.  4. Review your touchpanel layout and 
design with your stakeholders before finalizing.    

Jessica Hiatt
Accociate Principal

IP Design Group

Original Email sent: 4/09/2024 4:14pm

Follow-up sent: 4/11/2024 12:45pm

Reponse received:
4/11/2024 1:05pm

I am a consultant, so my direct work with them through support has been 
limited, but in the few times that I have had to coordinate them getting to 
a client site, they have worked with us and the client to respond in a timely 
manner and resolve the issues

They are usually installing systems that were designed by 
myself or my associates, but anytime that they see 
deficiencies or ways to impove on something they always 
reach out and discussion possible alternates to come up with 
the best solution for the client

I don't work directly with the systems they install, but training 
that I have taken part in are always sufficient and they are good at 
answering questions.  I would recommend that you request that 
they provide user interface sheets at the project closeout to use 
as a "cheat sheet" for the systems 

Yes, they have been good to work with when problems arise.  
Sometimes it takes time to gather the necessary information 
to respond, but they are always good at keeping everyone up 
to date as to the progress/process.  

I have had a couple projects that they have not met the initial timeline, but 
they were very good about communicating as soon as any schedule 
impacts were realized and worked with the client to ensure that it did not 
impact operations

They are easy to work with and provide a good end product; 
depending on which office you are working with, there are some 
project managers that are better than others at communication and 
schdeuling, but overall a good company to work with and always 
make sure that the clients are happy with the end product; they are 
always willing to bring new solutions to the table if they think they 
will suit the client or help to improve the overall funcitonalty and use 
of the systems they are installing

Steven Riley
No Title Given,

US Naval Nuclear 
Power Training 
Command

Original Email sent: 4/09/2024 4:14pm

Follow-up sent: 4/11/2024 12:45pm

Second Follow-up Email sent: 4/15/2024 2:37pm

No Reponse Received
                                                                                                                                                                                                                                                                                                                                                                           
Phone calls:
4/15/2024  2:40 pm 
Left message requesting a return call in regards to RFP 
questions

4/16/2024  10:15am - No Reply

4/16/2024 12:48pm
No Reponse, left a message

4/18/2024 11:45am
Spoke a representative at the company and they 
informed me that Steve Riley no longer works at the 
company and they wouldn't be able to answer any 
questions regarding the project .
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Ques�ons for CTI 
 

1. In your proposal you men�oned needing 6 weeks from proposal acceptance. Does this mean you need 6 weeks 
upon approval to then start the project or upon approval you immediately get started and this 6 weeks 
references weeks 1-6 of the proposed �meline shown on quote? Week’s 1-6 are reserved for the planning phase 
which means crea�ng drawings, reviewing the design with manufacturers, making site visits to verify cable paths 
and aid in crea�ng a work-breakdown-structures to determine realis�c daily tasking and milestones so that 
planning efforts and deadlines are achievable.  Equipment will be ordered towards the end of this phase.  The 
phase doesn’t have to take 6 weeks.  And we don’t have to wait �ll the end of it to order equipment.  I think we 
are safe to say that equipment could be ordered a�er 4 weeks from receiving the PO.          
 

2. As the RFP states, does your submited quote pricing cover the support of the solu�on for 3 years?  Referencing 
page 9 of our proposal, sec�ons Service Agreement and Renewing: 
 

 
Year 1 = $45,444.32 
If 2 Years is purchased now, the price is = $90,888.64 
If 3 Years is purchased now, the price is = $136,332.96 
 
You may purchase as many years as you like.   

 
3. If there is a cri�cal issue with the solu�on, how quickly can you guarantee to be onsite?  If you call our service 

phone number, someone will answer 24/7.  During business hours, an Engineer can be reached by phone within 
1-2 hours.  A technician can be onsite within 24 hours.  In most cases, someone can be onsite the same day of 
the request, but this cannot be guaranteed.   

 
One of the differen�ators that our service agreement provides, at no addi�onal charge, is a service called Cri�cal 
Mee�ng Support.  This means that you can request, with at least 5 business days of no�ce, that a technician be 
onsite for the dura�on of your mee�ng.  Typically, a health-check will occur 1-3 days before the mee�ng to 
ensure everything is func�oning properly.  There is no limit to the number of �mes you can request this service.  
We highly encourage customers to take advantage of this.   

 
4. Are there any current projects or any known product procurement issues that could poten�ally delay the start to 

this project?  
a. LEAD TIMES for all equipment except the Televic Mul�media table top units are 4 weeks or less. This 

should not delay the start of the project. We can op�mize the delivery �meline by ordering the table top 
units as soon as the PO is issued. The table top units are also not part of the rack build and can be 
connected/configured during the later part of the installa�on phase. 

b. Televic – Mul�media units have a 10 week lead �me – All other equipment from Televic is currently in 
stock and shipping. 

c. Vitec (TV distro) – 4 weeks 
d. Vizrt (NewTek) – products currently in stock and shipping 
e. PTZ Op�cs – products currently in stock and shipping 
f. Netgear – products currently in stock and shipping 
g. QSC – products currently in stock and shipping 
h. Crestron – 4 weeks 



i. Legrand-Middle Atlan�c – products currently in stock and shipping 
j. Legrand-Chief – 4 weeks 
k. Sharp/NEC – products currently in stock and shipping 

 
5. Does the solu�on you proposed have the poten�al for being phased strategically and/or having the exis�ng and 

new solu�ons run in parallel? We have been informed that both Commitee Rooms will be available to 
implement from June 24th, 2024 to August 9th, 2024.  I think it’s possible if the PO is received no later than May 
3rd.   

a. Does this window allow for a complete installa�on of the new solu�on and removal of exis�ng? Please 
explain in detail.  Un�l we have a finalized wiring diagram and have verified cable paths onsite, it’s 
impossible to know.  Any exis�ng cable that must be removed to install new (full conduits or other 
unknown blockages) has the poten�al to present catastrophic challenges leading to redesigns, change 
orders for “work-arounds”, and other delays.   

b. If not, could the new solu�on implementa�on schedule honor being able to work around our monthly 
ALC mee�ngs scheduled for these two rooms (a phased approach)? Our monthly ALC mee�ngs take 
place on the 3rd week of each month and would need the Commitee Rooms to be in working, 
presentable order. Please explain in detail.  No way to say yes for sure, but with a good plan, everything 
going according to plan, and no unforeseen challenges that lead to significant delays, probably.       

c. If the solu�on is phased, what is your proposed start and finish �meline for the project, taking this 
informa�on into account? Please explain in detail.  Un�l we have a work-breakdown-structure, finalized 
drawings, and all onsite condi�ons verified, this cannot be accurately answered.   
 

6. The quoted solu�on was designed based off a closet loca�on to place your equipment for Commitee Room A 
and another dedicated for Commitee Room B. If we were able to provide a new loca�on behind the Commitee 
Rooms that would support the equipment for both Commitee Rooms in the same closet compared to the use of 
the exis�ng two closets, please answer the following. 

a. If we were to u�lize the two exis�ng closets as quoted, could you start to implement your new solu�on 
while also poten�ally keeping por�ons of the exis�ng solu�on in working order if a phased approach is 
determined to be necessary to have the Commitee Rooms up for an ALC mee�ng?  I don’t think so, 
mostly based on the size of the rack rooms.  I like op�on B beter.    

b. If we were to provide you with a new combined closet loca�on for you to place the new equipment for 
Commitee Rooms A/B, please answer the following. 

i. Your cabling would now come back to one closet loca�on instead of two. This will not change 
the lengths of cabling quoted greatly, but how do you see this impac�ng your quoted solu�on?  
No change in price.  There are some cable length limita�ons with the technology, so if those 
meet spec, this is a fine op�on.    

ii. You can combine your quoted equipment into this one space, can you provide what the rough 
footprint measurements the racks would require? Can you also provide the required power 
needs of your solu�on in this closet loca�on, that we will provide? 48” wide by 32” deep by 85” 
tall with 3’ of clearance in front and behind (each). Side clearance is less of an issue but 2’ of side 
clearance would be advisable. 
6 x 20A 120VAC circuits for both racks – draw will be less but amplifier ra�ngs impact total 
possible current draw. 

iii. Please provide any addi�onal informa�on, ques�ons, or changes that this type of consolida�on 
might present or need to be answered by us. None for now.   

iv. Note: The exis�ng quote has networking equipment and fiber going from the main MDF to each 
IDF loca�on. If the Commitee Rooms A/B closets are consolidated into one, we would like to s�ll 
have the networking and fiber dedicated to each rooms equipment, therefore this does not 
change the network and/or fiber design. This does not introduce a change in architecture, just 
consolida�on into a single closet while s�ll maintaining management of each room within this 
single closet.  Understood.   

 



We are agreeable to se�ng aggressive deadlines if they are realis�c.  Being realis�c requires that we get about 50% into 
the planning phase, or 3-4 weeks from receiving the PO so that appropriate project management prac�ces can be 
followed.   
Ideas like the one you present for reloca�ng and combining the rack rooms, is a great sugges�on.  I think if there’s 1 
good idea, there’s probably 5 good ideas that we haven’t thought of yet.  We would like to meet in-person and 
brainstorm with you on how to make this �meline realis�c.   

 
7. If you do not have a licensed electrician on your staff, who do you plan to subcontract the high voltage electrical 

work to for the couple of electrical needs men�oned in the RFP?  Arnold and Blevins, Gigerich, and Nabco are 
the 3 Electrical Contractors we work with regularly. 



From: Jonathan Parker
To: Thayer, Jill E.
Cc: Ryan Holdenried; Richard Malott
Subject: FW: [External] Request for Additional Info -- RFP #BLR-240001
Date: Thursday, April 11, 2024 4:01:50 PM
Attachments: image001.jpg

Illegal Immigrant Disc_Cert.pdf
EO9804 Disclosure Form.pdf
BLR Bid Questions for CTI - JP-RM Responses.docx

Jill,
 
See attached and these statements:
 
Terms and Condition Statement
Vendors shall respond to each numbered paragraph of the RFP, including by written acknowledgment of the requirements
and terms contained in paragraphs that require no other response. (e.g. “Section 1.3.  Vendor acknowledges and agrees
with the requirements set forth in this section.”)  Failure to provide a response will be interpreted as an affirmative
response or agreement to the conditions. Reference to handbooks or other technical materials as part of a response must
not constitute the entire response, and Vendor must identify the specific page and paragraph being referenced.
 

Response:       Conference Technologies, Inc. agrees to the terms and conditions listed in RFP Number: BLR-
240001. Our initial response did not include a written acknowledgment for this as we followed
and interpreted the following sentence as our agreement, “Failure to provide a response will
be interpreted as an affirmative response or agreement”.

 
Confidentiality Statement
On pages 44-48 of your proposal, we had a Client List has a “Confidential” water mark across each page
 

Response:        Conference Technologies, Inc. would like to acknowledge that the Confidential watermark on
pages 44-48 was an oversight, and should have been removed. The material contained on
pages 44-48 is not confidential and approved for public viewing on all submitted versions of
the RFP Number: BLR-240001Proposal.

 
 
 
Thank you!
 

JONATHAN PARKER​​​​

Branch Director
Office: 501-404-7807
Address: 1419 Westpark Drive, Suite A, Little Rock, AR 72204
Web: CTI.com
Social: LinkedIn | Twitter | YouTube | Instagram

This message (and any associated files) is intended only for the use of the individual or entity to which it is addressed and may contain information
that is confidential, subject to copyright or constitutes a trade secret. If you are not the intended recipient you are hereby notified that any
dissemination, copying or distribution of this message, or files associated with this message, is strictly prohibited. If you have received this message
in error, please notify us immediately by replying to the message and deleting it from your computer. Messages sent to and from us may be
monitored.

 

From: Ryan Holdenried <Ryan.Holdenried@cti.com> 
Sent: Thursday, April 11, 2024 3:56 PM

mailto:Jonathan.Parker@cti.com
mailto:Thayerj@blr.arkansas.gov
mailto:Ryan.Holdenried@cti.com
mailto:Richard.Malott@cti.com
tel:501-404-7807
https://www.cti.com/
https://www.linkedin.com/company/conference-technologies/mycompany/
https://twitter.com/ctiav
https://www.youtube.com/@Cti_av
https://www.instagram.com/cti_av/
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CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM   
Failure to complete all of the following information may result in a delay in obtaining a contract, lease, purchase agreement, or grant award with any Arkansas State Agency.  
SUBCONTRACTOR:  SUBCONTRACTOR NAME: 


 Yes No    
       IS THIS FOR:    


TAXPAYER ID NAME: Goods?  Services?  Both?  


YOUR LAST NAME:      FIRST NAME:       M.I.: 


ADDRESS: 


CITY:       STATE:   ZIP CODE:   ---   COUNTRY: 
 


AS A CONDITION OF OBTAINING, EXTENDING, AMENDING, OR RENEWING A CONTRACT, LEASE, PURCHASE AGREEMENT,
OR GRANT AWARD WITH ANY ARKANSAS STATE AGENCY, THE FOLLOWING INFORMATION MUST BE DISCLOSED:


F O R  I N D I V I D U A L S *  
Indicate below if: you, your spouse or the brother, sister, parent, or child of you or your spouse is a current or former:  member of the General Assembly, Constitutional Officer, State Board or Commission 
Member, or State Employee: 


Mark ( ) For How Long? What is the person(s) name and how are they related to you? 
[i.e., Jane Q. Public, spouse, John Q. Public, Jr., child, etc.] Position Held 


Current Former 


Name of Position of Job Held 
[senator, representative, name of 


board/ commission, data entry, etc.] From 
MM/YY 


To 
MM/YY Person’s Name(s) Relation 


General Assembly        
Constitutional Officer 


       
State Board or Commission 
Member 


      


State Employee 
       


  


None of the above applies 


F O R  A N  E N T I T Y  ( B U S I N E S S ) *  
Indicate below if any of the following persons, current or former, hold any position of control or hold any ownership interest of 10% or greater in the entity:  member of the General Assembly, Constitutional 
Officer, State Board or Commission Member, State Employee, or the spouse, brother, sister, parent, or child of a member of the General Assembly, Constitutional Officer, State Board or Commission 
Member, or State Employee.  Position of control means the power to direct the purchasing policies or influence the management of the entity. 


Mark ( ) For How Long? What is the person(s) name and what is his/her % of ownership interest and/or 
what is his/her position of control?Position Held 


Current Former 


Name of Position of Job Held 
[senator, representative, name of 


board/commission, data entry, etc.] From 
MM/YY 


To 
MM/YY Person’s Name(s) Ownership 


Interest (%) 
Position of 


Control 


General Assembly         
Constitutional Officer 


        
State Board or Commission 
Member 


        


State Employee 
        


None of the above applies  


Conference Technologies, Inc. dba CTI


11653 Adie Rd.


Maryland Heights MO 63043 USA


★


★







Contract and Grant Disclosure and Certification Form


Failure to make any disclosure required by Governor’s Executive Order 98-04, or any violation of any rule, regulation, or policy adopted pursuant to 
that Order, shall be a material breach of the terms of this contract.  Any contractor, whether an individual or entity, who fails to make the required 
disclosure or who violates any rule, regulation, or policy shall be subject to all legal remedies available to the agency.


As an additional condition of obtaining, extending, amending, or renewing a contract with a state agency I agree as follows:
1. Prior to entering into any agreement with any subcontractor, prior or subsequent to the contract date, I will require the subcontractor to complete a


CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM.  Subcontractor shall mean any person or entity with whom I enter an agreement
whereby I assign or otherwise delegate to the person or entity, for consideration, all, or any part, of the performance required of me under the terms
of my contract with the state agency.


2. I will include the following language as a part of any agreement with a subcontractor:


Failure to make any disclosure required by Governor’s Executive Order 98-04, or any violation of any rule, regulation, or policy adopted 
pursuant to that Order, shall be a material breach of the terms of this subcontract.  The party who fails to make the required disclosure or who 
violates any rule, regulation, or policy shall be subject to all legal remedies available to the contractor. 


3. No later than ten (10) days after entering into any agreement with a subcontractor, whether prior or subsequent to the contract date, I will mail a
copy of the CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM completed by the subcontractor and a statement containing the dollar
amount of the subcontract to the state agency.


I certify under penalty of perjury, to the best of my knowledge and belief, all of the above information is true and correct and
that I agree to the subcontractor disclosure conditions stated herein.


Signature___________________________________________Title____________________________Date_________________ 


Vendor Contact Person________________________________Title____________________________Phone No._________ 


Agency use only
Agency     Agency    Agency       Contact   Contract 
Number______ Name___________________ Contact Person________________Phone No.___________ or Grant No._____ 


Branch Director 04/11/2024


Jonathan Parker Branch Director 501-404-7807






Questions for CTI



1. In your proposal you mentioned needing 6 weeks from proposal acceptance. Does this mean you need 6 weeks upon approval to then start the project or upon approval you immediately get started and this 6 weeks references weeks 1-6 of the proposed timeline shown on quote? Week’s 1-6 are reserved for the planning phase which means creating drawings, reviewing the design with manufacturers, making site visits to verify cable paths and aid in creating a work-breakdown-structures to determine realistic daily tasking and milestones so that planning efforts and deadlines are achievable.  Equipment will be ordered towards the end of this phase.  The phase doesn’t have to take 6 weeks.  And we don’t have to wait till the end of it to order equipment.  I think we are safe to say that equipment could be ordered after 4 weeks from receiving the PO.         



2. As the RFP states, does your submitted quote pricing cover the support of the solution for 3 years?  Referencing page 9 of our proposal, sections Service Agreement and Renewing:

[image: A close-up of text

Description automatically generated]



Year 1 = $45,444.32

If 2 Years is purchased now, the price is = $90,888.64

If 3 Years is purchased now, the price is = $136,332.96



You may purchase as many years as you like.  



3. If there is a critical issue with the solution, how quickly can you guarantee to be onsite?  If you call our service phone number, someone will answer 24/7.  During business hours, an Engineer can be reached by phone within 1-2 hours.  A technician can be onsite within 24 hours.  In most cases, someone can be onsite the same day of the request, but this cannot be guaranteed.  



One of the differentiators that our service agreement provides, at no additional charge, is a service called Critical Meeting Support.  This means that you can request, with at least 5 business days of notice, that a technician be onsite for the duration of your meeting.  Typically, a health-check will occur 1-3 days before the meeting to ensure everything is functioning properly.  There is no limit to the number of times you can request this service.  We highly encourage customers to take advantage of this.  



4. Are there any current projects or any known product procurement issues that could potentially delay the start to this project? 

a. LEAD TIMES for all equipment except the Televic Multimedia table top units are 4 weeks or less. This should not delay the start of the project. We can optimize the delivery timeline by ordering the table top units as soon as the PO is issued. The table top units are also not part of the rack build and can be connected/configured during the latter part of the installation phase.

b. Televic – Multimedia units have a 10 week lead time – All other equipment from Televic is currently in stock and shipping.

c. Vitec (TV distro) – 4 weeks

d. Vizrt (NewTek) – products currently in stock and shipping

e. PTZ Optics – products currently in stock and shipping

f. Netgear – products currently in stock and shipping

g. QSC – products currently in stock and shipping

h. Crestron – 4 weeks

i. Legrand-Middle Atlantic – products currently in stock and shipping

j. Legrand-Chief – 4 weeks

k. Sharp/NEC – products currently in stock and shipping



5. Does the solution you proposed have the potential for being phased strategically and/or having the existing and new solutions run in parallel? We have been informed that both Committee Rooms will be available to implement from June 24th, 2024 to August 9th, 2024.  I think it’s possible if the PO is received no later than May 3rd.  

a. Does this window allow for a complete installation of the new solution and removal of existing? Please explain in detail.  Until we have a finalized wiring diagram and have verified cable paths onsite, it’s impossible to know.  Any existing cable that must be removed to install new (full conduits or other unknown blockages) has the potential to present catastrophic challenges leading to redesigns, change orders for “work-arounds”, and other delays.  

b. If not, could the new solution implementation schedule honor being able to work around our monthly ALC meetings scheduled for these two rooms (a phased approach)? Our monthly ALC meetings take place on the 3rd week of each month and would need the Committee Rooms to be in working, presentable order. Please explain in detail.  No way to say yes for sure, but with a good plan, everything going according to plan, and no unforeseen challenges that lead to significant delays, probably.      

c. If the solution is phased, what is your proposed start and finish timeline for the project, taking this information into account? Please explain in detail.  Until we have a work-breakdown-structure, finalized drawings, and all onsite conditions verified, this cannot be accurately answered.  



6. The quoted solution was designed based off a closet location to place your equipment for Committee Room A and another dedicated for Committee Room B. If we were able to provide a new location behind the Committee Rooms that would support the equipment for both Committee Rooms in the same closet compared to the use of the existing two closets, please answer the following.

a. If we were to utilize the two existing closets as quoted, could you start to implement your new solution while also potentially keeping portions of the existing solution in working order if a phased approach is determined to be necessary to have the Committee Rooms up for an ALC meeting?  I don’t think so, mostly based on the size of the rack rooms.  I like option B better.   

b. If we were to provide you with a new combined closet location for you to place the new equipment for Committee Rooms A/B, please answer the following.

i. Your cabling would now come back to one closet location instead of two. This will not change the lengths of cabling quoted greatly, but how do you see this impacting your quoted solution?  No change in price.  There are some cable length limitations with the technology, so if those meet spec, this is a fine option.   

ii. You can combine your quoted equipment into this one space, can you provide what the rough footprint measurements the racks would require? Can you also provide the required power needs of your solution in this closet location, that we will provide? 48” wide by 32” deep by 85” tall with 3’ of clearance in front and behind (each). Side clearance is less of an issue but 2’ of side clearance would be advisable.

6 x 20A 120VAC circuits for both racks – draw will be less but amplifier ratings impact total possible current draw.

iii. Please provide any additional information, questions, or changes that this type of consolidation might present or need to be answered by us. None for now.  

iv. Note: The existing quote has networking equipment and fiber going from the main MDF to each IDF location. If the Committee Rooms A/B closets are consolidated into one, we would like to still have the networking and fiber dedicated to each rooms equipment, therefore this does not change the network and/or fiber design. This does not introduce a change in architecture, just consolidation into a single closet while still maintaining management of each room within this single closet.  Understood.  



We are agreeable to setting aggressive deadlines if they are realistic.  Being realistic requires that we get about 50% into the planning phase, or 3-4 weeks from receiving the PO so that appropriate project management practices can be followed.  

Ideas like the one you present for relocating and combining the rack rooms, is a great suggestion.  I think if there’s 1 good idea, there’s probably 5 good ideas that we haven’t thought of yet.  We would like to meet in-person and brainstorm with you on how to make this timeline realistic.  



7. If you do not have a licensed electrician on your staff, who do you plan to subcontract the high voltage electrical work to for the couple of electrical needs mentioned in the RFP?  Arnold and Blevins, Gigerich, and Nabco are the 3 Electrical Contractors we work with regularly.

image1.png

Service Duration: The agreement, as quoted, will start on the agreed date of substantial completion and end 1 year later.
Substantial completion is defined as the date in which the owner can begin using the systems and spaces for regular day-to-
day operation and all areas are free of debris from the installation. This includes all scrap cabling, empty boxes, and any
other remnants of the installation. It is common for there to be “punch list” items (typically related to programming and
configuration) remaining at the time of substantial completion.

Renewing the service agreement year by year will incur a 3%-7% increase each year. Multiple years may be purchased at
the time of the original installation for the price of year one multiplied by the numbers of years desired.








To: Jonathan Parker <Jonathan.Parker@cti.com>
Subject: RE: [External] Request for Additional Info -- RFP #BLR-240001
 
Jonathan,
Attached are the docs requested and below is the statements that need to be included back to her as they cover our
response to her email.
 
 
 
Terms and Condition Statement
Vendors shall respond to each numbered paragraph of the RFP, including by written acknowledgment of the requirements
and terms contained in paragraphs that require no other response. (e.g. “Section 1.3.  Vendor acknowledges and agrees
with the requirements set forth in this section.”)  Failure to provide a response will be interpreted as an affirmative
response or agreement to the conditions. Reference to handbooks or other technical materials as part of a response must
not constitute the entire response, and Vendor must identify the specific page and paragraph being referenced.
 

Response:       Conference Technologies, Inc. agrees to the terms and conditions listed in RFP Number: BLR-
240001. Our initial response did not include a written acknowledgment for this as we followed
and interpreted the following sentence as our agreement, “Failure to provide a response will
be interpreted as an affirmative response or agreement”.

 
Confidentiality Statement
On pages 44-48 of your proposal, we had a Client List has a “Confidential” water mark across each page
 

Response:        Conference Technologies, Inc. would like to acknowledge that the Confidential watermark on
pages 44-48 was an oversight, and should have been removed. The material contained on
pages 44-48 is not confidential and approved for public viewing on all submitted versions of
the RFP Number: BLR-240001Proposal.

 
 

RYAN HOLDENRIED​​​​

Bid Team
Office: 314-356-2582
Address: 11653 Adie Road, Maryland Heights, MO 63043
Web: CTI.com
Social: LinkedIn | Twitter | YouTube | Instagram

This message (and any associated files) is intended only for the use of the individual or entity to which it is addressed and may contain information
that is confidential, subject to copyright or constitutes a trade secret. If you are not the intended recipient you are hereby notified that any
dissemination, copying or distribution of this message, or files associated with this message, is strictly prohibited. If you have received this message
in error, please notify us immediately by replying to the message and deleting it from your computer. Messages sent to and from us may be
monitored.

 

From: Jonathan Parker <Jonathan.Parker@cti.com> 
Sent: Tuesday, April 9, 2024 6:25 AM
To: Richard Malott <Richard.Malott@cti.com>; Nate Lawrence <Nate.Lawrence@cti.com>; Bid Team
<BidTeam@cti.com>; Ryan Holdenried <Ryan.Holdenried@cti.com>
Subject: Re: [External] Request for Additional Info -- RFP #BLR-240001
 
Ryan, we received this back from the BLR bid you helped us with. Are these items something you can help
with?  The list looks simple enough, but maybe you can advise?  
 

tel:314-356-2582
https://www.cti.com/
https://www.linkedin.com/company/conference-technologies/mycompany/
https://twitter.com/ctiav
https://www.youtube.com/@Cti_av
https://www.instagram.com/cti_av/
mailto:Jonathan.Parker@cti.com
mailto:Richard.Malott@cti.com
mailto:Nate.Lawrence@cti.com
mailto:BidTeam@cti.com
mailto:Ryan.Holdenried@cti.com


Thank you!
JP
 
Get Outlook for iOS

From: Richard Malott <Richard.Malott@cti.com>
Sent: Tuesday, April 9, 2024 5:48 AM
To: Jonathan Parker <Jonathan.Parker@cti.com>
Subject: Fwd: [External] Request for Additional Info -- RFP #BLR-240001
 
 
 
Get Outlook for iOS

From: Thayer, Jill E. <Thayerj@blr.arkansas.gov>
Sent: Monday, April 8, 2024 4:09:37 PM
To: Richard Malott <Richard.Malott@cti.com>
Cc: Garrity, Marty <garritym@blr.arkansas.gov>
Subject: [External] Request for Additional Info -- RFP #BLR-240001
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

 
Richard,

 
Thank you so much for your proposal in response to RFP #BLR-240001.  We are in the process of
reviewing the submissions, and noticed a couple of items that are required under the RFP that were
not included in your submission.  Please submit the following to me:
 

Proof of a completed Illegal Immigrant Certification, as submitted to the Arkansas Office of
State Procurement at the following link:

https://www.ark.org/dfa/immigrant/index.php/disclosure/submit/new

 
The completed EO-98-04 Conflicts Disclosure Form (attached); and

 

·         A response to each numbered paragraph of the RFP.  Section 1.3 of the RFP reads in part as
follows:

 

·         Vendors shall respond to each numbered paragraph of the RFP, including by written acknowledgment of
the requirements and terms contained in paragraphs that require no other response. (e.g. “Section 1.3. 
Vendor acknowledges and agrees with the requirements set forth in this section.”)   Failure to provide a
response will be interpreted as an affirmative response or agreement to the conditions. Reference to
handbooks or other technical materials as part of a response must not constitute the entire response, and

https://aka.ms/o0ukef
mailto:Richard.Malott@cti.com
mailto:Jonathan.Parker@cti.com
https://aka.ms/o0ukef
mailto:Thayerj@blr.arkansas.gov
mailto:Richard.Malott@cti.com
mailto:garritym@blr.arkansas.gov
https://www.ark.org/dfa/immigrant/index.php/disclosure/submit/new


Vendor must identify the specific page and paragraph being referenced.

 
I also noticed that you checked on your proposal signature sheet that you have not and are not
submitting a redacted version of your proposal; however, on pages 44-48 of your proposal, you
Client List has a “Confidential” water mark across each page.  All items in the proposal will be made
public, since they will be submitted to a legislative committee for consideration in a public
meeting.  If you are wanting your client list to remain confidential, you will need to provide me with
an electronic redacted version of your proposal, as well as 15 redacted hard copies.
 
Please let me know if you have any questions. Thank you!
 
Jill.

Jillian E. Thayer
BLR Chief Legal Counsel
Bureau of Legislative Research
State Capitol, Rm. 315
Little Rock, Arkansas 72201
 
Phone:  (501) 683-0720
Fax:        (501) 682-1936
thayerj@blr.arkansas.gov
 
 

The Bureau of Legislative Research is a nonpartisan legislative agency. Arkansas Code § 7-1-103 prohibits the use of this e-
mail and any files transmitted with it to be used for political purposes, including without limitation political advertising,
fundraising, or campaigning. 

CONFIDENTIALITY NOTICE: This e-mail, including any attachments, contains information from the Arkansas Bureau of
Legislative Research, which may be confidential or privileged. The information is intended to be for the use of the
individual or entity named above. If you are not the intended recipient, be aware that any disclosure, copying, distribution
or use of the contents of this information is prohibited. If you have received this e-mail in error, please notify the sender
immediately by a "reply to sender only" message and destroy all electronic and hard copies of the communication,
including attachments.

file:////c/thayerj@blr.arkansas.gov


Committee Room A Committee Room B Conference Room A Conference Room B Control room A Controll room B Lobby/Members/ 4th flr Networking Additional Requirements

Zoom/teams Compatibility Zoom/teams Compatibility
Wall mounted touch/interactive display of at least 65” 

for conferencing. (NOT A TOUCH/INTERACTIVE 
DISPLAY)

Wall mounted touch/interactive display of at least 75” 
for conferencing. (NOT A TOUCH/INTERACTIVE 

DISPLAY)

Tricaster 2 Elite Production 
System

Tricaster 1 Pro Production 
System

4 displays (2 for A, 2 for B)

Vender to Provide at least 10GB single-mode 
fiber backbone between any distributed AV 

network equipemtn located in separate 
network closets

Documentation on all installed 
equipment and solutions

Ability to Zone audio for members 
and audience

Ability to Zone audio for members 
and audience

Wall mounted, all in one, touch/interactive display with 
Zoom/Teams conferencing abilities, as well as the ability 

to switch between meeting feeds from Committee 
Rooms A and B

Smart panel functionality, with the ability to interact 
and control the conferencing technologies in the room. 

Smart panel also needs the ability to work with both 
Zoom and Teams.

Tricaster Flex Dual Control 
Panel/ (2Stripe Control 

Panel)
Tricaster Flex Control Panel

Ceiling mounted Speakers for 
lobby

Vendor shall utilize single-mode fiber to any 
location and/or equipment that requires 

and/or is recommended for proposed 
audio/video solution with spare fiber pairs for 

future use.

Wiring schematics/drawings of 
installed solutions

Ability to control each zone 
Independently

Ability to control each zone 
Independently

Audio speakers to be installed to provide sound from 
room inputs and video conferencing participants, can be 

sound bar style.

Audio speakers to be installed to provide sound from 
room inputs and video conferencing participants.

Two (2), 4K 50-inch 
Multiview Monitors in 

Control Room

Two (2), 4K 50-inch 
Multiview Monitors in 

Control Room

Room selection for displays and 
volume controls for front lobby 

area zones shall be located 
behind the receptionist desk.

Vendor shall provide Cat6 copper cabling 
where required for proposed audio/video 

solution equipment.

Training for BLR Staff on new 
equipment, settings, 

troubleshooting;

Abilty to take input from outside 
source for room playback

Abilty to take input from outside 
source for room playback

 HDMI and USB-C connectivity with the ability to switch 
between inputs for AV in each room.

 HDMI and USB-C connectivity with the ability to switch 
between inputs for AV in each room.

Live Call Connect for 
Zoom/Teams video 

conferencing capabilities

Live Call Connect for 
Zoom/Teams video 

conferencing capabilities

Ceiling mounted Speakers for 
Member/staff hallway with 

controls

Vendor shall terminate, label, and test all 
fiber pairs in fiber enclosures/LIU’s, rack 
mounted in network closets and/or wall 
mounted if fiber is located outside of a 

network closet location.

Services of a licensed electrician on 
the Successful Vendor’s staff or a 

subcontractor, with same day 
support;

Ceiling mounted displays Ceiling mounted displays
At room conference table, install 110 power/AV 

connection box and components.
At room conference table, replace 110 power/AV 

connection box and components.

Queue 
management/monitoring in 

Control Room

Queue 
management/monitoring in 

Control Room

Ceiling mounted Speakers for 
Meeting rooms with controls

Vendor shall provide the appropriate fiber 
jumpers as required for the proposed 

audio/video solution.

Support for installed equipment 
(response time SLA, onsite, NBD 

replacement);

Updated Displays for viewing 
presentation/video call participants

Updated Displays for viewing 
presentation/video call participants

Video camera capable of picking up all participants in 
the room with active participant/auto tracking 

capabilities.

Video camera capable of picking up all participants in 
the room with active participant/auto tracking 

capabilities.

Ceiling mounted Speakers for 
Conference rooms with controls

Vendor shall terminate, label, and test all 
Cat6 cabling that is installed for proposed 
audio/video solution onto rack mounted 
patch panels in network closets and face 

plates in the field locations.

Detail on how quickly support can 
be on site to access the problem 

and provide a solution.

HDMI and/or USB C Connection at 
witness desk

HDMI and/or USB C Connection at 
witness desk

Microphone solution capable of easily picking up all 
participants in the room.

Microphone solution capable of easily picking up all 
participants in the room.

Touch monitor for Live 
Panel with macros for fast 

switching

Touch monitor for Live 
Panel with macros for fast 

switching

Ceiling mounted Speakers for 
Member Lounge with controls

Vendor shall provide BLR with structured 
cabling schematic of audio/video solution 

after installation.
Demo existing equipment

HDMI and/or USB C Connection at 
Chairperson's desk

HDMI and/or USB C Connection at 
Chairperson's desk

Possible Wireless Solution due to size
Verification of power and data needs at conference 

room table.
27in monitor for control 

interface
27in monitor for control 

interface
Wall Mounted displays in 

Member lounge w/ Controls
Vendor shall provide all required Cat6 patch 

cables where needed.
HDMI and/or USB C Connection at 

Support Staff desk
HDMI and/or USB C Connection at 

Support Staff desk
Audio monitors Audio monitors

Wall Mounted displays in ALC 
Chair's office w/ Controls

Vendor shall provide all required audio and 
video cabling

Overhead Speaker Replacement Overhead Speaker Replacement headphones headphones
4th floor office connectivity for 

63 offices to view A&B meetings 
w/room selction

Vendor to provide all L2 and L3 network 
equipment required to interconnect 

proposed audio/video solution. Vendor will 
work with BLR Information Systems Network 

Team on addressing schemes and other 
network related configurations.

Updated Telecoil system Updated Telecoil system
Vendor to provide all fiber transceivers 

required for proposed audio/video solution.

Network connected Audio Recorder 
for committee analysts

Network connected Audio Recorder 
for committee analysts

Vendor to provide all required audio/video 
equipment to control rooms, audio volume, 
inputs/outputs, zones, and any additional 

equipment for solution.
Queue management/ monitoring 

from chair's desk
Queue management/ monitoring 

from chair's desk
Queue management/ monitoring 

from Analyst's desk
Queue management/ monitoring 

from Analyst's desk
at least 22" gooseneck microphone at 

witness table
at least 22" gooseneck microphone at 

witness table
Replace 110 power/AV connection 

box and components
Replace 110 power/AV connection 

box and components
94 Request to talk Mic 33 Request to talk Mic

Room Mic Room Mic
Ten 4K PTZ Cameras with full NDI 

Connectivity
Eight 4K PTZ Cameras with full NDI 

Connectivity

Expandable storage solution for stream archive purposes

CTI







































































































































CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM   
Failure to complete all of the following information may result in a delay in obtaining a contract, lease, purchase agreement, or grant award with any Arkansas State Agency.  
SUBCONTRACTOR:  SUBCONTRACTOR NAME: 

 Yes No    
       IS THIS FOR:    

TAXPAYER ID NAME: Goods?  Services?  Both?  

YOUR LAST NAME:      FIRST NAME:       M.I.: 

ADDRESS: 

CITY:       STATE:   ZIP CODE:   ---   COUNTRY: 
 

AS A CONDITION OF OBTAINING, EXTENDING, AMENDING, OR RENEWING A CONTRACT, LEASE, PURCHASE AGREEMENT,
OR GRANT AWARD WITH ANY ARKANSAS STATE AGENCY, THE FOLLOWING INFORMATION MUST BE DISCLOSED:

F O R  I N D I V I D U A L S *  
Indicate below if: you, your spouse or the brother, sister, parent, or child of you or your spouse is a current or former:  member of the General Assembly, Constitutional Officer, State Board or Commission 
Member, or State Employee: 

Mark ( ) For How Long? What is the person(s) name and how are they related to you? 
[i.e., Jane Q. Public, spouse, John Q. Public, Jr., child, etc.] Position Held 

Current Former 

Name of Position of Job Held 
[senator, representative, name of 

board/ commission, data entry, etc.] From 
MM/YY 

To 
MM/YY Person’s Name(s) Relation 

General Assembly        
Constitutional Officer 

       
State Board or Commission 
Member 

      

State Employee 
       

  

None of the above applies 

F O R  A N  E N T I T Y  ( B U S I N E S S ) *  
Indicate below if any of the following persons, current or former, hold any position of control or hold any ownership interest of 10% or greater in the entity:  member of the General Assembly, Constitutional 
Officer, State Board or Commission Member, State Employee, or the spouse, brother, sister, parent, or child of a member of the General Assembly, Constitutional Officer, State Board or Commission 
Member, or State Employee.  Position of control means the power to direct the purchasing policies or influence the management of the entity. 

Mark ( ) For How Long? What is the person(s) name and what is his/her % of ownership interest and/or 
what is his/her position of control?Position Held 

Current Former 

Name of Position of Job Held 
[senator, representative, name of 

board/commission, data entry, etc.] From 
MM/YY 

To 
MM/YY Person’s Name(s) Ownership 

Interest (%) 
Position of 

Control 

General Assembly         
Constitutional Officer 

        
State Board or Commission 
Member 

        

State Employee 
        

None of the above applies  

Conference Technologies, Inc. dba CTI

11653 Adie Rd.

Maryland Heights MO 63043 USA

★

★



Contract and Grant Disclosure and Certification Form

Failure to make any disclosure required by Governor’s Executive Order 98-04, or any violation of any rule, regulation, or policy adopted pursuant to 
that Order, shall be a material breach of the terms of this contract.  Any contractor, whether an individual or entity, who fails to make the required 
disclosure or who violates any rule, regulation, or policy shall be subject to all legal remedies available to the agency.

As an additional condition of obtaining, extending, amending, or renewing a contract with a state agency I agree as follows:
1. Prior to entering into any agreement with any subcontractor, prior or subsequent to the contract date, I will require the subcontractor to complete a

CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM.  Subcontractor shall mean any person or entity with whom I enter an agreement
whereby I assign or otherwise delegate to the person or entity, for consideration, all, or any part, of the performance required of me under the terms
of my contract with the state agency.

2. I will include the following language as a part of any agreement with a subcontractor:

Failure to make any disclosure required by Governor’s Executive Order 98-04, or any violation of any rule, regulation, or policy adopted 
pursuant to that Order, shall be a material breach of the terms of this subcontract.  The party who fails to make the required disclosure or who 
violates any rule, regulation, or policy shall be subject to all legal remedies available to the contractor. 

3. No later than ten (10) days after entering into any agreement with a subcontractor, whether prior or subsequent to the contract date, I will mail a
copy of the CONTRACT AND GRANT DISCLOSURE AND CERTIFICATION FORM completed by the subcontractor and a statement containing the dollar
amount of the subcontract to the state agency.

I certify under penalty of perjury, to the best of my knowledge and belief, all of the above information is true and correct and
that I agree to the subcontractor disclosure conditions stated herein.

Signature___________________________________________Title____________________________Date_________________ 

Vendor Contact Person________________________________Title____________________________Phone No._________ 

Agency use only
Agency     Agency    Agency       Contact   Contract 
Number______ Name___________________ Contact Person________________Phone No.___________ or Grant No._____ 

Branch Director 04/11/2024

Jonathan Parker Branch Director 501-404-7807
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