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Introduction
“You are blessed to have so much support from the community. I know you work hard. I don’t know of any high school that has a foreign language chair.” 

- Tim Taylor

   





  AdvancEd/North Central accreditation team

Early in 2011, El Dorado High School (EHS) received a scheduled visit from the AdvancEd/North Central accreditation team, and was recommended for full accreditation. According to the group, and from remarks taken during the presentation, praise was given to everyone involved in education at the secondary level in El Dorado, including in the area of foreign language. 
“We congratulate you,” Taylor stated to those present, explaining that the school would not need another visit for the full five years. “You have a wonderful program and school.” 

Taylor furthermore stated that businesses look for accredited schools when deciding to locate in an area. In their work, the quality-assurance review team interviews stakeholders (administrators, teachers, support staff, parents, community members, and students), examines artifacts and documents, visits classrooms, observes practices, organize data, and engages in analysis and deliberations. “We are envious of what you have here.” 

EHS also was commended for having an expanded curriculum and programs, including those in the expanded foreign language program. Team members also reported that EHS has “a systematic partnership with the community which gives students a unique opportunity to attend college”, specifically naming the El Dorado Promise. 
He also noted the number of businesses, industries, and individuals that are benefactors and offer additional support, therefore increasing the uniqueness and success of the school district. To date, the El Dorado Promise has given over $5,000,000 in funding to 780 EHS graduates attending 54 colleges and universities. In this year’s Academic Signing Day program, 100% signed EHS letters of intent for at least 28 separate colleges or universities.

In their efforts to become successful college graduates, these qualifying El Dorado students will continue to have increased opportunities, including those provided by study of foreign language, which assists in their college and career prospects. By continuing to refine and add to its offerings for students – with help from the community – the El Dorado Public Schools foreign language chair program is working hard to help them fulfill dreams.   

High School Overview

For the 2010-11 school year, the next group of students completing the foreign language credit program at Washington and Barton enters high school, boosting enrollment in foreign language courses beyond Levels I and II. Additionally: 
· Enrollment continues to grow in Pre-AP foreign language classes and Spanish AP (Advanced Placement) Language classes
· As a result, EHS will offer a Spanish AP Literature course for the next school year
· New Spanish for Heritage Speakers courses have also been added, to better serve the specific needs of Hispanic students (ESL), who would like to enroll in Spanish courses
Additional Languages

In addition, the chair is working on the addition of other languages at EHS. A Mandarin Chinese program is being researched. As a result of his participation in the Bridge to China program through NADSFL (National Association of District Supervisors of Foreign Language), the foreign language chair has gathered quite a bit of information about Mandarin Chinese, and about the Chinese government-sponsored guest teacher program. Chinese government funding will reduce personnel costs by half per guest teacher.
As research demonstrates that in order to become proficient in a second language and reap associated benefits (better math and science scores, faster cognitive development, etc.), a long and uninterrupted sequence of learning is necessary.  The foreign language chair has thus proposed strategic program enhancements for the future, such as:
· significantly extending student time of exposure in the elementary FLES (Foreign Language in Elementary Schools) program

· initiating a new dual language immersion program at one or more elementary school(s)
· introducing the STAMP test, a national standard-based assessment, at the end of all level 2 language courses, to objectively measure the progress of the foreign language program and further enhance its quality

Proposed New Dual Immersion Program

Detailed information about these and other proposals is available in the Foreign Language Strategic Plan Spring 2009 Revision.  In order to be successful, all stakeholders must be involved with proposed changes. Current research suggests that such a program will demonstrate a significant improvement of the test scores of students – not only in literacy, but also in math and science. In early 2011, the chair visited the KIPP Helena-West Helena charter elementary charter school, which started a dual language immersion program last year. 

At present, the chair is working to recruit a licensed elementary teacher with native or near-native proficiency in Spanish.  If none can be found, both the Spanish and Mexican embassies have programs to help fund dual language immersion endeavors.  There also exists a new possibility of recruiting foreign language teachers through the expanded Teach for America organization’s program in Arkansas.  
Legislative Education Committee


In February of this year, Dr. Hallot; Alice Mahony, Board member of the Arkansas Department of Education (and EDEF vice-president and co-founder); superintendent Bob Watson; and State Representative Matthew Shepherd were asked to testify in front of the state’s Legislative Education Committee and the Remediation Committee. Because of the progress made in the El Dorado Public Schools in foreign language instruction, they spoke on the documented need for a long, uninterrupted sequence of language learning, starting in early childhood – hence the need for El Dorado’s new dual-language immersion program.

The chair and Mrs. Mahony also are planning to meet with Arkansas Commissioner of Education Tom Kimbrell, in regards to further details which could affect the smooth operation of the dual immersion program. Some of these could include: recruiting challenges, licensure issues, and other possible areas of concern in which the state could assist.  
Foreign Language Curriculum Revision

The chair has implemented the current strategic plan by:

· correlating curriculum to frameworks and textbook adoptions

· articulating curriculum vertically and horizontally

· planning to introduce district end-of-course assessments for data-driven decision making

· having teachers produce common unit assessments (level 1 & 2) for student success on EOC (end of course) examinations 

Now that the new framework-oriented curriculum (with its associated new textbooks) is fully adopted, the foreign language chair has selected the STAMP test for district-wide assessments.  It is a standard-based online assessment, which measures reading, listening, and writing according to the ACTFL proficiency scale, generating data to: 

· evaluate student progress on the ACTFL (American Council on the Teaching of Foreign Languages) Proficiency Scale
· compare this progress both within the district and nationally

· more-accurately address El Dorado foreign language teachers’ professional development needs

Leadership of the Foreign Language Department

Maintaining and developing leadership in foreign language will require work to ensure the highest-possible quality of instruction, with a constant focus upon:

· standards alignment

· efficient teaching methods

· careful textbook adoptions

· outstanding professional development opportunities

· precise vertical curriculum alignment

· availability and sound use of technology and other relevant resources

· active participation in local, state, and national professional organizations

The role of teachers, the leadership of the foreign language chair in selecting, organizing, supervising, and motivating them, and the availability of financial resources in expanding foreign languages, all will be key to the continued and increased success of the program. With thanks to the support of local leadership, the El Dorado Public School District has been and will continue to be a pioneer and leader in the state regarding the teaching of foreign languages.

Vision

Mission Statement

The mission of the El Dorado Public Schools Foreign Language Program is:

· To provide opportunities for each student to understand the culture, customs and traditions of the countries in which the language is native

· To recognize the similarities and differences with the students’ own cultures

· To develop greater sensitivity toward other peoples and cultures
· To develop the knowledge, skills, processes, values and attitudes necessary for continued language learning
Currently, the district population is over 4,600 students, with 61.8% qualifying for free and reduced-price lunches. In addition to the elementary and high school programs, the school district continues piloting the optional, for-credit foreign language program for middle school students in both Spanish and French. As of June 2011, 213 students have successfully earned early high school course credits. 

Philosophy and Challenges

In a time of critical shortages of second language teachers, challenges will be to continue providing the best available training and resources, including up-to-date technology, in order to help the foreign language program reach its full potential.   
To enhance training and resources, the chair has begun a series of ongoing initiatives.  Through a joint partnership with EDEF, in the past few years, the district has been able to:

· provide workshops conducted by top national specialists

· send personnel for training and certification in Oral Proficiency Interview (OPI) techniques

· send personnel to the National FLES (Foreign Language in the Elementary School) Institute of Texas
· send the chair to NADSFL and ACTFL national conferences

· send the foreign language chair to China to study the partnership program

· send personnel to AFLTA conferences and SAFLA workshops 

· send the chair on a fact-finding mission to the Glastonbury, CT, district
· send the chair to dual-immersion workshops
· continue to upgrade technology available to foreign language teachers

· send the chair on a fact-finding mission about the dual language immersion program at KIPP Helena-West Helena
· fund the purchase of Spanish textbooks

· fund professional membership dues to NADSFL, ACTFL, and SAFLA
· have the chair teach AP German at EHS

The overall goal of these actions is to expose El Dorado students to more relevant language samples – produced by the cultures in which the target languages are spoken – as well as increasing the acquisition of their interpersonal communication skills.  Via that perspective, oral assessment was also increased to bridge the gap between learning and evaluation.  Before, most learning was oral in nature; yet testing was almost exclusively done in writing.  

Technology

In order to fully use technology and the Internet interactively in one-computer classrooms, additional equipment has been added progressively in each of the six classrooms dedicated to foreign languages across the district (Union, Washington, Barton, and EHS). In addition, for the 2010-11 school year, each foreign language teacher also has received a Flip HD video camera to easily record and edit student presentations, evaluate speech samples, etc.
Assessment

To measure progress of all students and gather data to target professional development, the foreign language program is moving towards unified, end-of-course, district-wide assessments.  While reading/writing assessments are readily available, accurately assessing oral proficiency is more difficult.  

These actions are helping to unify assessment practices district-wide. ACTFL has also been actively working on standard assessment as the main topic of sessions at its conference.  Further training also will be provided to all teachers, to help them achieve successful transitions towards enhancement of oral proficiency.  Teachers themselves, organized in language level groups, will design common standards/frameworks and curriculum-aligned IPAs (Integrated Performance Assessments).   
Follow-through is of utmost importance to measure the efficiency of the proposed enhancements, as well as to make necessary adjustments.  The district chair is strongly encouraging more and better collaboration:

· by working towards the same goals

· to bridge achievement gaps by unifying assessment and adjustment practices

· by bringing in foreign language teachers for discussion; school-wide, district-wide, and beyond


Tools will be available to evaluate objectively the progress of students along the ACTFL Proficiency Scale.  Data gathered will allow the district to set future goals, devise strategies to reach those goals, and include targeted professional development activities for the chair and foreign language faculty. Assessing all foreign language students in the district each school year would be cost-prohibitive, so other plans are being considered.  The implementation of this assessment project will depend upon future available funding.
Beyond the Classroom


All foreign language teachers continue to participate both in the AFLTA & District II conferences and state AFLTA foreign language festivals, where they can practice their skills with peers, as well as a wide array of university students. They also participate in SAFLA workshops which focus on new technology, allowing them to collaborate on common projects with their colleagues both within and outside of the district. Additionally, each year, the El Dorado School District funds travel for two foreign language teachers to attend the annual ACTFL Convention and World Languages Expo, allowing everyone to attend once every five years.  
In all of these areas and others, both within and outside the classroom, the El Dorado Education Foundation and the El Dorado Public Schools greatly appreciate the foresight, interest, and support of the community, as the district works to better prepare its students for the 21st-century world in which they will live and work. 

Progress of Program


Beginning in school year 2003-04, the El Dorado Public School District expanded its traditional high school foreign language offerings from grades 9-12, to add programs in the elementary and middle schools.  The junior high school was added to the foreign language offerings as well. Implemented in stages over a period of years, the school has in place a district-wide foreign language program for grades K-12. Additionally, it has the distinction of being the first school district in Arkansas to offer up to two high school credits for language course completions in grades 6 and 8.  


The district now is focusing upon introducing more language classes at the high school level, with a possibility for students who have already completed their HS credit program to further their specialization, and/or to start study of a second foreign language.  Gradually, as more students enter high school with foreign language credits, more-specialized courses in Spanish and French are being offered. AP French & Spanish Language, and AP Spanish Literature also have been introduced, along with Spanish for Heritage Speakers.
The Elementary School Plan

At the elementary school level in El Dorado, the FLES (Foreign Language in the Elementary School) program provides for detailed study of one language. Given Spanish’s growth in this area and available personnel, the program offers Spanish in four schools, and French in one.  French is taught at Yocum, with all other schools (Retta Brown, Hugh Goodwin, Northwest, and Union) teaching Spanish.  These courses are offered once-a-week, in grades 1-3. (Due to scheduling conflicts, Retta Brown discontinued its 4th grade program, but continues Spanish for kindergartners.) 

However, at the elementary level, a substantial obstacle has arisen from a one-year interruption in foreign language instruction, between the 3-5th grades. Due to more testing requirements and other needs, one hour each – at the beginning and end of the day – now are spent on direct instruction and each school’s focus, significantly reducing students’ time for a second language class. One solution might be to shift the program from grades K-3, to 2-4.  Even so, without additional personnel for the 4th grade, scheduling remains an issue. Some of the same factors also affect the junior high program, although to a lesser degree – because students who start at that level do not have to make as lengthy a commitment to complete their part of the HS credit program. As research points to the necessity of a long and uninterrupted sequence of learning, the foreign language chair is also exploring alternative solutions, such as:

· extending student time of exposure in the elementary FLES program 
· for one school, initiating a dual language immersion program 
Both solutions have the potential of teaching/reinforcing other content areas through foreign language instruction, with cross-curricular connections.  Dual language immersion programs have the added benefit that they help both English-speaking and ESL (English as a second language) students, a sub-group under NCLB (No Child Left Behind), and help raise scores on high-stakes exams.  While a more ambitious FLES program would require more personnel, a dual language immersion program would not, as Spanish or French-speaking elementary teachers would replace their English-speaking counterparts through attrition. 

The El Dorado school district has received permission from the Arkansas Department of Education to begin the first public (non-charter) elementary school dual language immersion program.  The main remaining challenge remains recruiting highly-qualified teachers with dual licensing in elementary education and French or Spanish.  However, the governments of France and Spain have long-established teacher exchange programs to enable the district to select their teachers, if suitable instructors cannot be found here.  
Thus, the chair will endeavor to:

· recruit an elementary teacher fluent in Spanish
· select the first school for the dual immersion program, in collaboration with the elementary principals

· plan the curriculum, in collaboration with the literacy chair, for English content to be taught in Spanish

· select and adopt textbooks and other teaching materials

Retta Brown Foreign Language Classes Spanish 2010-11
Kindergarten 
four classes – one pullout per week 

First Grade

three classes – one pullout per week 

Second Grade   
two classes – one pullout per week 

Third Grade

three classes – one pullout per week 

Total 


12 periods of foreign language instruction 

Elementary Foreign Language Classes (other than Retta Brown) 2010-11
Spanish:

Northwest

Hugh Goodwin

Union

Kindergarten








one class
First Grade 

three classes

four classes


one class


Second Grade
four classes

four classes


one class

Third Grade

three classes 

three classes


one class

Fourth Grade


 





one class

Total


ten periods

eleven periods


five periods

French:

Yocum 



First Grade 

six classes







Second Grade
five classes






Third Grade

six classes          

Total


seventeen periods



Total for four schools
38 periods of Spanish instruction 

Total for Yocum

17 periods of French instruction

Total for all elementaries
55 periods of foreign language instruction

The Middle School Plan

For the middle school level, beginning in fifth grade and continued through the sixth, French and Spanish are offered as year-round electives. In each language, the curriculum introduced is the same content as that offered in the language course already in place at the high school (Spanish I or French I). However, to better meet the needs of these younger students, the first high school language course has been divided in half, and is being taught over a two-year period. For the past three years, upon completion of both years of study, students have had the opportunity to earn one (1) high school credit. They have completed either the high school level Spanish I or French I.  

Several unavoidable factors have caused an enrollment challenge for the program at Washington.  The state’s mandated drop to one elective, a growing number of choices – with more stringent limitations upon who can choose – based on performance in both literacy and math – and a state-mandated art program all have contributed to this situation in the recent years.

However, an AP diploma program could entice more students/parents to start learning foreign languages in an uninterrupted sequence earlier than they would have otherwise.  In addition, an eventual inception of dual language immersion programs will require long-term planning in organizing tailored courses which serve further interests beyond elementary school: at the middle, junior high, and high school levels.

Washington Middle School Foreign Language Class Enrollment 2011-12

Spanish 1-A

one class

11 students

Spanish 1-B

one class

13 students

French 1-A

one class

  3 students

French 1-B

one class

  6 students

Total Spanish 
two classes

24 students

Total French

two classes

  9 students
2004-2005 total WMS foreign language enrollment
  97 students

2005-2006 total WMS foreign language enrollment
  89 students

2006-2007 total WMS foreign language enrollment
  29 students

2007-2008 total WMS foreign language enrollment
  29 students

2008-2009 total WMS foreign language enrollment
  16 students

2009-2010 total WMS foreign language enrollment
  16 students

2010-2011 total WMS foreign language enrollment
  34 students

2011-2012 total WMS foreign language enrollment
  33 students

Loss
    





                1 student

Union

For the school year 2011-12, Union will be a K-4 elementary school. Union students who just finished the 6th grade will receive credit for the equivalent of high school Spanish I.  Those who just finished the 5th grade, successfully completed Spanish 1-A, and whose parents chose the high school credit option will transfer to Spanish 2-A at Washington Middle School, where they will receive their credit upon successful completion of the course.
Union School Foreign Language Class Enrollment 2011-12
Spanish 1-A

middle school

  

  N/A

Spanish 1-B

middle school

  

  N/A

2004-2005 total Union foreign language enrollment
  

  15 students

2005-2006 total Union foreign language enrollment
  

  28 students

2006-2007 total Union foreign language enrollment


102 students*
2007-2008 total Union foreign language enrollment


  22 students*
2008-2009 total Union foreign language enrollment


  17 students*

2009-2010 total Union foreign language enrollment


  12 students*

2010-2011 total Union foreign language enrollment


  18 students

2011-2012 total Union foreign language enrollment


  
  N/A

Gain/Loss





  


    
  N/A
(*NOTE: Figures for the last few years reflect changes in enrollment policy at Union.)

The Junior High School Plan

In the seventh and eighth grades, the foreign language program at the junior high is now fully implemented. For beginners, it offers the same courses in French and Spanish as the middle school. As with fifth and sixth grades, both years’ completion can equal either Spanish I or French I for high school course credit. For those students who already have completed Spanish I or French I, the content of the next high school course is split and taught over two years. Students have the opportunity to earn high school credit – upon completion of two consecutive years for either Spanish II or French II. Students also may choose to study a different foreign language. 

Students can enter EHS having accumulated either one or two foreign language high school credits in middle and/or junior high school, in the 5-8th grade credit program.  This allows them to enroll as freshmen into Level II or III Pre-AP foreign language courses, progressively paving the way for an array of advanced high school courses, up to Spanish or French V-AP. 
Students with foreign language credits added to their official high school transcripts:

· September 2006
 8 students: 2 Spanish credits
 


 4 students: 1 Spanish credit
  


 2 students: 2 French credits

 5 students: 1 French credit

19 students

· June 2007

11 students: 2 Spanish credits
31 students: 1 Spanish credit
  2 students: 2 French credits

  3 students: 1 French credit
47 students

· June 2008

 36 students: 2 Spanish credits
 


 15 students: 1 Spanish credit
  


 1 student: 2 French credits

 1 student: 1 French credit

53 students

· June 2009

 2   students: 2 Spanish credits
 


 34 students: 1 Spanish credit
  


 1 student: 1 French credit

 1 student: 1 French credit

 38 students

· June 2010

  4 students: 2 Spanish credits
 


 15 students: 1 Spanish credit
  


   1 student: 1 French credit

 3 students: 1 French credit

23 students

· June 2011

  8 students: 2 Spanish credits
 


 18 students: 1 Spanish credit
  


   7 students:  1 French credit

33 students

Due to the success of the state-approved pilot program, other districts are now offering junior high school foreign language programs for high school credit. El Dorado was the first school district in the state of Arkansas to offer students this opportunity. It paved the way for other schools to follow suit.   

However, as is the case at Washington, the state’s mandated drop to one elective, a growing number of choices – with more stringent limitations upon who can choose, based on performance in both literacy and math – all have contributed to a drop in foreign language enrollment at Barton. Last year, a further change to the academic schedule had more repercussions. Barton’s decision to add athletics (football, basketball, cheerleading, etc.) to the school-day schedule has had somewhat of an adverse impact upon foreign language enrollment.  Some parents of students wishing to become involved in competitive sports or cheerleading did not want their children to enter French or Spanish II at EHS after a two-year hiatus. However, students now are offered the opportunity to take athletics after school. Consequently, enrollment in foreign language classes is leveling off. 
Barton Junior High School Foreign Language Class Enrollment 2011-12

Spanish 1-A

one class

 15 students 

Spanish 1-B

one class

 18 students 

Spanish 2-A

one class

   3 students 

Spanish 2-B

one class

   2 students 

French 1-A&B
one class

  3 students 
French 2-A&B
one class

  2 students 

Total Spanish

four classes

38 students (down from 44 last year)

Total French

two classes

  5 students (down from 10 last year)

2004-2005 total Barton Junior High foreign language enrollment
  
21 students

2005-2006 total Barton Junior High foreign language enrollment

96 students

2006-2007 total Barton Junior High foreign language enrollment

86 students

2007-2008 total Barton Junior High foreign language enrollment

65 students

2008-2009 total Barton Junior High foreign language enrollment

37 students

2009-2010 total Barton Junior High foreign language enrollment

55 students

2010-2011 total Barton Junior High foreign language enrollment

54 students

2011-2012 total Barton Junior High foreign language enrollment

43 students

Loss





  




11 students
The High School Plan
With the influx of students having earned either one or two high school credits in the 

5-8th grade credit program, enrollment in French and Spanish Pre-AP classes has started to increase.  Pre-AP students and parents have already demonstrated an interest for more learning opportunities.  The governing authority for AP courses is the College Board, which provides two AP courses per foreign language: AP Language and AP Literature.

Students who enter high school with two credits from the HS credit program (who have not interrupted their foreign language study) can continue by taking a Pre-AP course as freshmen, then AP Language as sophomores, following with AP Literature as juniors.  In order to serve students wishing to continue this course of study as seniors, EHS may need a Level VI course (which would require special state approval). It might also be able to allow students to enroll in a concurrent credit course at a local or nearby college or university.  

Offering more languages also continues to be a possibility, if recruiting obstacles can be removed.  With the new federal initiative on Less Commonly Taught Languages, assistance from the government of China, and cooperation with SouthArk, the district may be able to begin a program in Mandarin Chinese in the 2011-12 school year. Informing the community about the Chinese Guest Teacher Program will also allow the foreign language chair to promote the entire foreign language program. 

EHS Foreign Language Enrollment 2011-12

Spanish I


eight classes

194 students (up from 189 last year)

Spanish II


five classes

118 students (down from 143 last year)

Pre-AP Spanish

two classes

  29 students (up from 14 last year)

AP Spanish Language
one class

    8 students (up from 4 last year)

AP Spanish Literature
one class

    4 students (down from 6 last year)

French I


one classes

  22 students (up from 20 last year)

French II


one class

  13 students (down from 22 last year)

Pre-AP French

one class

    8 students (up from 7 last year)

AP French Language
one class

    3 students (up from 0 last year)

Total Spanish


eighteen classes
 353 students (down from 356 last year)

Total French


three classes

   46 students (down from 49 last year)
2004-2005 total EHS foreign language enrollment
372 students

2005-2006 total EHS foreign language enrollment
405 students

2006-2007 total EHS foreign language enrollment
484 students

2007-2008 total EHS foreign language enrollment
499 students

2008-2009 total EHS foreign language enrollment
526 students

2009-2010 total EHS foreign language enrollment
459  students

2010-2011 total EHS foreign language enrollment
405  students

2011-2012 total EHS foreign language enrollment
399  students

Loss






 
    6  students
Outcomes for the Foreign Language Elementary and Secondary Program

Foreign Language Program Position and Developmental Goals

*
Students and community will understand the value and the importance of learning a foreign language

*
Students will develop an appreciation and tolerance for diverse cultures

*
Exposure to foreign language study will begin at kindergarten levels and will be offered as electives as available at the middle school, junior high and high school levels

*
Enrollment for foreign language courses will be promoted by offering instruction to those desiring cultural education and acquisition of new communication skills

*
High standards and expectations will be set for a clearly-articulated and long-sequential curriculum, with a goal of proficiency-oriented learner outcomes in grades K-12

In Arkansas, foreign languages are included in the standards for accreditation, with elementary schools required to provide language experiences for state accreditation.  Federal education policy, as articulated in No Child Left Behind, now also assigns foreign language education to the core curriculum. Arkansas middle and junior high schools are encouraged to offer foreign language instruction and all high schools must provide two years.    

Up to four years of foreign language credits, including AP classes, now are available. Various assessments of the program will be conducted periodically. Exit exams, class observations, and community surveys will measure impact, as will statistical data indicating enrollment trends and grades.  District surveys will evaluate parents’ and students’ perceptions of instruction, enjoyment, learning experiences, course offerings, and learning progress. End-of- course evaluations also will be administered.

Overall Enrollment Trends

1.
2002-03

Enrollment for Spanish grades 5-12
 

311 students

2.
2003-04

Enrollment for Spanish grades 5-12 
 

397 students

3.
2004-05

Enrollment for Spanish grades 5-12


460 students

4.
2005-06

Enrollment for Spanish grades 5-12


569 students

5.
2006-07

Enrollment for Spanish grades 5-12


621 students

6.
2007-08

Enrollment for Spanish grades 5-12


572 students* 7.
2008-09

Enrollment for Spanish grades 5-12


523 students

8.
2009-10

Enrollment for Spanish grades 5-12


468 students

9.
2010-11

Enrollment for Spanish grades 5-12


445 students
10.
2011-12

Enrollment for Spanish grades 5-12


415 students

1.
2002-03

Enrollment for French grades 5-12  

 
88 students

2.
2003-04

Enrollment for French grades 5-12  

 
81 students

3.
2004-05

Enrollment for French grades 5-12


48 students

4.
2005-06

Enrollment for French grades 5-12


49 students

5.
2006-07

Enrollment for French grades 5-12


52 students

6.
2007-08

Enrollment for French grades 5-12


51 students

7.
2008-09

Enrollment for French grades 5-12


60 students

8.
2009-10

Enrollment for French grades 5-12


65 students

9.
2010-11

Enrollment for French grades 5-12


66 students

10.
2011-12

Enrollment for French grades 5-12


60 students
1.         2002-03                      Total FL Enrollment for grades 5-12               
399 students

2.         2003-04                      Total FL Enrollment for grades 5-12               
482 students

3.
2004-05

Total FL Enrollment for grades 5-12               
508 students
4.
2005-06

Total FL Enrollment for grades 5-12  

618 students

5.
2006-07

Total FL Enrollment for grades 5-12  

673 students

6.
2007-08

Total FL Enrollment for grades 5-12  

615 students*
7.
2008-09

Total FL Enrollment for grades 5-12  

595 students

8.
2009-10

Total FL Enrollment for grades 5-12  

542 students

9.
2010-11

Total FL Enrollment for grades 5-12  

511 students

10.
2011-12

Total FL Enrollment for grades 5-12


475 students
(* NOTE: This reflects a change of policy at Union, which significantly reduced the number of students eligible for foreign language education.  Similarly, the policy partially contributed to the increase in numbers.)
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It is important to note that, every year, the enrollment figures are higher at the beginning of the school year, in August, than they are at this time of the year.  Thus the foreign language chair predicts that there will be little difference between the actual enrollment numbers for the 2011-2012 school year and those from the 2010-2011 school year.  

French enrollment figures, which had declined steadily for years while Spanish had experienced tremendous growth, have stabilized after a period of growth.    

The major enrollment trends for the last couple of years were:
· a noticeable decline in languages at level 1, due to no requirement for foreign language, by the legislature, for the Academic Challenge Scholarship – in alignment with the Smart Core curriculum
· however, noticeable growth at the Pre-AP and AP levels, due to steady improvements in the quality of the foreign language program through recruiting, curriculum design/alignment, high-quality professional development, integration of technology in the learning process, and increased collaboration among the faculty

The foreign language chair, along with the school district and the El Dorado Education Foundation, continues to work with our legislators to provide opportunities for instruction in a second language. NOTE: Due to a shortage of foreign language teachers and many school districts receiving such classes by distance education, the enrollment drop has affected all districts statewide; with some losing as much as 50% of their foreign language enrollment, according to State Representative Stewart.  

Promotion will be key to counteracting enrollment losses.  While legislators, aware of similar losses statewide, are exploring options to reverse the situation, the chair will continue to convince college-bound students that language and culture studies are in their best interest, as they expand their opportunities in the choice of a university; and, of course, in the job market.  Promoting languages will be achieved by:
· a winter media campaign by the chair (newspaper and radio interviews)

· a spring awareness campaign within the schools, preceding school/course registration 

· a yearlong effort by teachers to actively promote the advantage of longer sequences of language/culture study
· in addition, the state legislature is studying 200-day school year, and that may change how instruction is to be delivered

Despite enrollment decline in level 1, the Spanish program remains healthy and should continue to experience growth at both Pre-AP and AP levels.     

In order to help French grow at EHS, the foreign language chair will work closely with French faculty to keep those programs attractive.  Teachers at each school now are well-equipped to motivate students and progressively have an impact on the program’s growth – despite external factors, which might continue to challenge it.  
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Foreign Languages


Overall, the district’s strict attention to foreign languages, statewide leadership in articulating a K-12 foreign language program, and innovative practices in granting high school credit at both the middle and junior high school levels, have had a positive impact on student enrollment in foreign language education. In order to keep enrollment high, the program will focus on strengthening enrollment at the middle and junior high school level. After experiencing a spurt of growth (in excess of 150% over 5 years), overall foreign language enrollment has leveled off, as gains from the HS credit program no longer have as much impact. .

With the addition of language choices at EHS, cross-fluctuation among languages also is to be expected.  ACTFL’s position on the matter is that more languages, including Less Commonly Taught Languages, should not be offered to the detriment of existing ones. Although the Spanish program can remain healthy with a decrease in enrollment, French could be affected in a more-adverse way.   

With eight students registered in Pre-AP French, the department hopes to enroll sufficient numbers of students for AP courses in the following years.  The key to maintaining enrollment in French will be to promote the entire foreign language program, while announcing new opportunities, such as the dual language immersion program.

An upcoming challenge ahead will be to measure effectively the overall academic impact of this endeavor.  This will underscore the need for more thorough, district-wide assessment tools that will generate useful data, which will help monitor and adjust instructional practices by providing more-targeted professional development and other continuous-improvement strategies.

Professional Development – Dr. Hallot

The El Dorado School District foreign language chair, Dr. Hallot, has actively participated in a number of local, state, and national events. In addition to those mentioned in other reporting, he attended a Dual Language Summit at Georgia State University in Atlanta, on April 23. 
Furthermore, Dr. Hallot is attending graduate courses from the College of Education at SAU, in order to fulfill the ADE requirements for Administrative Licensure.  This spring, he  began School Organization and Administration.  Dr. Hallot is now part of the District Leadership Team, which collaborates with school leaders to perform regular walk-through observations in all classrooms.  His specific duty is with the School Leadership Team at Northwest, to perform observations at that school. He will complete an internship there in the Spring of 2012, also to fulfill state licensure requirements. 
Professional Development – Foreign Language Faculty

Professional development for El Dorado District foreign language teachers and chair consisted of:

· March - SAFLA Spring Workshop (now known as the AFLTA District II Festival)
· April 28-29: AFLTA Conference in Hot Springs, AR
Chair Ongoing Responsibilities


The district chair of foreign language oversees the department and acts as a liaison between the foreign language program, administration, the school board and the community.  The district chair serves as a resource to teachers and administrators in:

· providing information and feedback 

· planning ongoing professional development opportunities 

· implementing curriculum

· encouraging best practices among foreign language teachers 

· helping to recruit foreign language teachers and developing schedules  

· serving as a clearinghouse for information about curriculum and instruction

· serving on the District Implementation Team of the QuinPoint process

· serving on the School Improvement Team at Northwest Elementary of the QuinPoint process (including weekly teacher observations)

Foreign Language Personnel

· Chair Dr. Hallot – implements progressive growth in the foreign language program, providing a smooth transition for students, parents, and teachers. Modifications are based upon research, standards, and frameworks.  He has a Ph.D. in Francophone Studies and holds a K-12 French standard teaching license and he is AP certified by the College Board.  He is also past president and current Professional Development Chair of SAFLA, past District II Representative on the AFLTA Board, and current Arkansas State Representative of NNELL (National Network for Early Language Learning). 
· Chris Becnel – teaches French I-II at EHS.  He has a BSE in French from UCA and holds a P-12 French standard teaching license. 
· Mona Leisa Belgrave – teaches Spanish II and Spanish for Natives at EHS.  She holds a 7-12 Spanish standard license, which she acquired through reciprocity with Minnesota and earned AP certification by the College Board.
· Floyd Della Davis – teaches Spanish in the HS credit program at Barton and has a Master’s degree in teaching from SAU.  She holds a 7-12 Spanish standard license. 

· Keith Dixon – teaches Spanish at the elementary level.  He holds a K-12 Spanish standard teaching license.
· John Peterson – teaches Spanish at WMS and Union with an initial Spanish P-12 license.  He will receive a standard license upon successful completion of the Praxis III exam.  

· Sékou Sangaré – teaches French at the elementary level and the middle school HS credit program at Washington. He holds a P-12 French standard teaching license.

Summer foreign language travel (via outside fundraising and through group rates):

· Mrs. Spradlin – took seven students on a 10-day trip to Costa Rica, May 27-June 5.

· Mrs. Davis – is taking six students on a European field trip from June 16-27. They will visit Madrid, Barcelona and Zaragosa in Spain; plus Provence, the Riviera, Florence, Assisi, and Rome in Italy.  
Recruiting

Recruiting continues to be a challenge, due to a continuing national shortage of qualified teachers.  However, Dr. Hallot’s active involvement in local, state, and national professional organizations, such as SAFLA, AFLTA, AATF (American Association of Teachers of French), NNELL, and ACTFL, has put the El Dorado program on the map.   

Additionally, the El Dorado Public School District is actively working to recruit Teach for America graduates, and has offered a position to one foreign language teacher currently in the program. The Teach for America organization has been successful in Arkansas and the South, and is expanding to a greater degree – as part of its Delta Initiative. 
Conclusion

“Celebrate your good work,” Mr. Taylor, of the EHS recent accreditation team, stated to school and other personnel at the meeting in January. “Your scores were very high. You have our greatest respect.” 
    

The foreign language pilot program has been so successful that other school districts in Arkansas continue to emulate it. In fact, officials from the Georgia dual-immersion program asked for more information about the successes of El Dorado’s foreign language program.  

Through the assistance of the community, the Foreign Language Elementary and Secondary program has been quite productive. During this past decade, local activities, as well as globalization and the US Department of Education’s new language initiatives, have provided increased opportunities to continue to highlight the importance of studying foreign language in El Dorado. 

Since the El Dorado Promise was announced, around 80% of Promise-eligible graduates have gone on to attend college, a rate significantly higher than both state (63%) and national (67%) averages. Moreover, about a quarter of 2010 Promise recipients enrolled in college are first-generation higher education students. Additionally, since the Promise was announced, students have relocated to El Dorado from 31 states and 13 countries
The increased opportunities provided through EHS, and through the El Dorado Promise program, have only just begun. The dedication of the new El Dorado High School will take place next month, with school beginning there this August.  
Both EDEF and the El Dorado Public Schools are appreciative of the civic-minded corporate citizens represented by the Promise, and by community support. Without the faith and investment of the community, the foreign language program would not have been able to excel and operate at such a scale. 

Foreign Language Chair Goals

· Instruction – continue to implement the paradigm shift towards research-based, effective, and engaging classroom strategies, endorsed by leading universities and professional organizations, in both general and foreign language education (a proficiency-oriented, student-centered, co-constructive, and communicative approach to foreign language learning)

· Professional Development – provide and engage in data-driven, high-quality professional development from nationally-acclaimed sources, designed to suit the needs of teachers and the chair in implementing effective and engaging instructional strategies, assessments, and new technologies

· Curriculum – in view of the current state seven-year adoption cycle, collaborate with teachers on selecting textbooks integrating the abovementioned instructional methodologies, and consequently redesign the curriculum and vertical alignment.  In addition, will work closely with the ADE foreign language specialists
and Santillana consultants to help initiate dual language immersion programs in elementary schools.

· Assessment – provide district-wide means of oral and written assessment – which measure understanding, speaking, reading, and writing proficiency levels at specific student-level checkpoints. These tools for assessment will generate pertinent data to enhance the selection of further professional development activities, to best advance  student learning experiences
· Technology – in ways consistent with the abovementioned instructional approach, continue to equip foreign language classrooms with up-to-date hardware and software - allowing teachers to seamlessly-integrate technology into their instruction, thereby making learning experiences more engaging 

· Recruiting – 
· continue the chair’s year-round collaboration with the district’s personnel director, as well as the active involvement in local, statewide, and national professional organizations (SAFLA, AFLTA, ACTFL, NNELL, and AATF), in order to secure the district program’s place on the map, and to help teachers consider teaching here.  The program has begun to attract young graduates of foreign language universities across Arkansas, who are trained in the abovementioned instructional strategies, hence accelerating and easing their development into the profession.
· Initiate contact with the French and/or Spanish embassies to anticipate the eventual need to use foreign exchange teachers in the proposed dual language immersion programs.  In the post 9/11 context, securing visas is a long process that requires the approval of Homeland Security.  The time required for the interview and selection process by the district and the subsequent visas procedures may take over a year.
· Promotion – using these and other methods, actively promote the district’s foreign language program: 

· within the district, by organizing foreign language activities prior to spring registration, to attract more qualifying students into the pilot program at the 5th and 7th grade entry-point levels, as well as by collaborating with the PTO organizations at each of the district schools

· within the community, by enhancing public awareness of the reasons and benefits of foreign language education, through the use of media and participation in community events

· locally, statewide, nationally, and internationally, through the continued active involvement of the program in leading foreign language professional organizations

NOTE: Promoting the dual language program before inception will also provide a spotlight for the entire foreign language program within the district (PTOs, Parent/teacher conferences), as well as within the community (media). 
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