


EXHIBIT B
 JOINT PERFORMANCE REVIEW COMMITTEE
APRIL 3, 2012
MINUTES

The Joint Performance Review Committee met Tuesday, April 3, 2012, at 9:30 a.m. in the Maumelle Community Center, 1100 Edgewood Drive, Maumelle, Arkansas.

Committee members present were Senators David Burnett, Co-Chair, Jeremy Hutchinson, and Mary Anne Salmon; Representatives Ed Garner, Co-Chair, John Catlett, Billy Gaskill, Debra Hobbs, and David Meeks.

Other members present were Senators Gene Jeffress, Jimmy Jeffress, and Randy Laverty; and Representatives Nate Bell, John Burris, Jane English, Jeremy Gillam, Justin Harris, Homer Lenderman, Buddy Lovell, Betty Overbey, Johnnie Roebuck, and Randy Stewart.

Representative Garner called the meeting to order.  He gave a brief background description about each presenter on the agenda. 

Approval of Minutes -- January 11,2012 [Exhibit B]
Minutes of the January 1, 2012 meeting were approved by acclimation.

Welcome by the Honorable Mike Watson, Mayor, City of Maumelle
Representative Garner recognized Mayor Mike Watson.  Mayor Watson welcomed the legislators and thanked them for holding the committee meeting in Maumelle.

Overview of various educational options and programs
Dr. Jerry Guess, Superintendent, Pulaski County Special School District (PCSSD) was recognized.  He provided a timeline and background information as to why the district is being placed in fiscal distress and described it as a failure to adhere to legislative audit standards.  The district’s funds declined during the 2010-2011 school year from $9 million to $4 million.  He feels the district was overstaffed and these excesses resulted in inefficient operations.  His goal is to restore fiscal solvency and achieve unitary status.  The district now has the ability to retain $15 million in property taxes, which puts it in solid financial shape.  His plans include implementing the following changes:
· one deputy superintendent rather than two
· offer professional development to teachers 
· make changes to the curriculum for the 2012-2013 school year
· plans to implement changes in assessment 
· implement a pilot program for a teacher evaluation model in the 2013 school year
· develop a pilot program for secondary grades Common Core implementation 

Dr. Guess believes reorganization of the district office will promote accountability among administrators and staff regarding student performance, develop better teacher effectiveness, and help teachers improve how they work in the classroom.  

Dr. Tamekia Brown, Principal, Maumelle High School, PCSSD  
Dr. Brown described the new Maumelle High School, which opened in 2011.  The facility includes:
· 330,000 square feet of space
· 50 classrooms equipped with Smart technology
· a seminar room with seating capacity of 180
· a competition gymnasium with seating capacity of 2,000
· an auditorium with seating capacity of 1,200
· the facility has a minimum capacity of 1,500 students with the ability to expand to 2,000 students.  Current student enrollment is 900 
· student enrollment of 1,100 is projected for the 2013 school year

Dr. Brown announced that the school was awarded a $58,000 start -up grant to purchase equipment and software to be used to initiate an architectural pre-engineering program.  Dr. Brown invited the legislators to tour the school and join students for lunch.

Cathi Swan, Arkansas Department of Education (ADE) Arkansas Distance Learning Consortium
Ms. Swan described the Distance Learning Consortium, which was established by Act 2325 of 2005.  It was implemented to help alleviate teacher shortages, provide additional course-scheduling opportunities for students, provide access to an enriched curriculum, and develop online professional development classes.  Ms. Swann said the Consortium offers specialized technology, which gives Distance Learning teachers in Little Rock the ability to provide classes to schools anywhere in the state in real time.  Teachers and students can see and hear one another.  Ms. Swan was asked if the services are being offered in small rural school districts.  She said the rural schools are some of their biggest users.  She was asked to discuss the program’s budget.  She said the total budget is $5 million dollars, which serves 12,000 students at a per student cost of $300.  She listed the following areas currently receiving services:
· the Arkansas School for Math, Sciences and Arts in Hot Springs
· the Arkansas Virtual High School in the Plumerville School Educational Cooperative 
· the ADE Distance Learning Center in Maumelle 
· the Arkansas Early College High School in the Southeast School Educational Cooperative 
· the Dawson Center for Distance Learning, which  provides career education classes in Arkadelphia 

Luanne Baroni, Assistant Principal-West Campus, LISA Academy
Ms. Baroni gave a PowerPoint overview of the LISA Academy.  She said the mission of the Academy is to function as an academically rigorous college preparatory program with two campus locations:
· the West campus is located on Corporate Hill Drive in Little Rock and serves 600 students in grades 6 through 12.  Their two buildings contain 29 classrooms, 4 science labs, 4 computer labs, 2 cafeterias, 2 media centers, and a gymnasium.  
· the North campus is located on Landers Road in Sherwood and serves 450 students in grades K through 11 with plans to expand to the 12th grade level.  Their one building contains 22 classrooms, 2 science labs, 1 computer lab, 1 cafeteria, 1 media center, and a gymnasium.  

Ms. Baroni said the focus of the Academy is on college preparation, individual attention, parental involvement, diversity, and math and science.  A major component is parental involvement through home visits, parent nights, parent-teacher communication, weekly mail, open houses, and parent-teacher conferences.  

Virginia Walden Ford, School Choice
Ms. Ford spoke about her background working with charter schools in the Washington, D.C. area, beginning in 1990.  She worked with members of Congress to obtain federal funds to open 20 charter schools.  She helped parents become more involved with their schools, particularly those in low-income brackets.  Legislation was passed by Congress in 2000 providing charter school vouchers, which enabled families to have the choice to choose a school.  Congress also passed legislation appropriating $20 million dollars to provide for charter school facilities and scholarship programs for low-income students.  

Ms. Ford described “The Arkansas Parent Network” she launched on her return to Arkansas in January 2012.  The program will focus on networking with parents throughout the state.  Ms. Ford said 12 states including the District of Columbia provide 20 school choice programs.  She believes it would be beneficial to the state of Arkansas to offer school choice programs. 

Rob McGill, Executive Director, Academics Plus Charter School
Mr. Rob McGill stated that Academics Plus was the first charter school in Arkansas.  It opened in 2001 as a college preparatory school.  The school began as a middle school with sixth and seventh grades serving 78 students.  The current enrollment is 636 and serves kindergarten through 12th grade.  The Academy differs from traditional schools in its class sizes.  Elementary grades average 16 students per class and high school grades average 18 students per class.  College credits are offered, along with an additional 75 minutes of instruction per school day.  Mr. McGill said the additional time is used for tutoring, intervention, and enrichment activities, such as clubs.  It gives high school students the ability to attend activities and meetings during the school day.   He said concurrent credit in four AP courses is offered.  Concurrent programs have partnerships  with the University of Central Arkansas (UCA), the University of Arkansas at Little Rock (UALR), and the University of Arkansas at Monticello.  These courses help students accumulate college credits before entering college.  Mr. McGill said the Academy has a goal of expanding the campus to serve 1,300 students by 2021.

Representative Garner adjourned the meeting at 11:50 a.m.  

Legislators then traveled around Maumelle touring each facility.  During the tour of the High School, they took time to eat lunch with the students in the cafeteria.  The final tour ended at 4:00 p.m.
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