EXHIBIT B
Minutes-Arkansas Veterans’ Home Task Force

August 5, 2013  - Page 2 of 2

MINUTES

ARKANSAS VETERANS’ HOME TASK FORCE
Monday, August 5, 2013
10:00 a.m.
Room 149, State Capitol

Little Rock, Arkansas

The Arkansas Veterans’ Home Task Force met Monday, August 5, 2013 in Room 149 of the State Capitol in Little Rock, Arkansas.  The following members attended:  Senator Jane English, Chair; and Representative George McGill.  

Non-legislative members:  Paulino Acosta, Jr., Ronnie Anderson, AnnaMarie Atwood, Jane Benton, Terry Callahan, Joseph Didden, Mary V. Erdman, Steve Gray, Mike Hampton, Patricia Herring, Anne Laidlaw, Alicia “Cissy” Rucker, Bob Schoenborn and Tom W. Thomas.

Other legislators attending Representatives Jody Dickinson, Sheilla Lampkin and Mark Perry.
Senator English called the meeting to order.

Consideration to approve Minutes of July 9, 2013  [EXHIBIT B]

Ms. Mary Erdman made the motion to approve the minutes.  Without objection, the motion was approved by the Committee.

Announce top 3 to 5 Location Proposals
Senator English reported the selection committee had reviewed all site proposals and selected 4 locations (Benton, Fort Smith, Jacksonville and Russellville).  The Task Force is scheduled to visit the site locations on August 19th and August 21st.  Mr. Hampton asked whether or not any of the site locations have a hard structure building on the ground, land only or a mixture of both.  Ms. Rucker replied that the site locations were identified by the Task Force members, noting that they were not the Arkansas Department of Veterans Affairs (ADVA) proposals.  According to Ms. Rucker, some of the locations have facilities in place and some do not.  She reported that ADVA has requested a new structure based on inheriting another problem that occurred at the former facility in Little Rock.
Mr. Charles Johnson, Deputy Director, ADVA, was recognized to discuss the timeline for the new veterans home.  Mr. Johnson stated that the state matching funds document was submitted on July 17th, noting that any remaining documentation (i.e., finalized building plans/inspections, application timeline for other areas of the application, hiring a design team, etc.) has to be submitted by the December 1st deadline.  Senator English asked would a building design be approved by the October 31 deadline.  Mr. Johnson replied that ADVA can move forward with hiring the design team after the federal government allocates the matching funds.  Ms. Anne Laidlaw, Director, Arkansas Building Authority (ABA), was recognized.  She commented that ABAs design review section is available to ADVA and the Task Force as needed to assist with moving through the process.  She is confident that ABA can have a design professional onboard by the October 31st deadline.  Senator English expressed the importance of the Task Force presenting concrete recommendations to ALC.
Discuss facility operations and maintenance costs
Mr. Johnson reported that ADVA is not required to submit any operating costs yet, noting that only the building costs have been submitted to the federal government.  He agreed to provide Varnaria Vickers-Smith with the following information:
· cost data sheet

· Fayetteville Nursing Home operating budget

· state home per diem program

This information will be distributed to the Task Force members.  

Ms. Erdman asked what veteran patient population will be admitted to the new veterans home.  Ms. Rucker replied that after visiting with representatives from the Veterans Administration, it was expressed that the biggest unmet need right now is long-term acute care and mental health.  If these two areas are the focal point; the new facility will be more of a nursing home environment.  Senator English expressed that if the current revenue sources are not enough to sustain the cost for operating the facility—additional revenue sources will be needed to support the new veterans home, noting that this is an issue that the Task Force will need to discuss.
Discuss Admission Criteria
Ms. Cissy Rucker reported that she will be attending the National State Veterans Affairs Directors meeting to gather information.  In response to a question by Senator English, regarding the admission criteria, Ms. Rucker replied that she will research the needs and admission criteria of veterans in Arkansas first and the admission criteria for other states and submit this information to Varnaria Vickers-Smith to disseminate to Task Force members before the next Task Force meeting.  
Senator English noted that the Task Force has only two remaining meetings (September 12th and October 10th) scheduled before it has to report its recommendations to the Arkansas Legislative Council (ALC) by October 31st.

There being no further business, the meeting adjourned at 10:37 a.m.

