	Stage of leadership development
	Issues for 

further study
	Potential 

recommendations

	Recruitment
	· School district involvement in the recruitment and selection of aspiring administrators should be enhanced

· Low-performing schools and those in certain areas of the state have difficulty attracting quality leaders
	· Work with the Arkansas Association of Educational Administrators and school districts to develop a uniform admission package for university leadership programs
· Encourage districts to work with the state to develop leadership cohorts

· Work with the Arkansas Association of Educational Administrators, the Arkansas Department of Education, and school districts to encourage regionally or locally sponsored aspiring leadership academies

· Support improved access to leadership programs in the Delta and any other underserved area of the state by providing incentive programs for both institutions and participants



	Degree 
programs
	· Education leadership programs should be expanded in certain areas of the state
	· Review strategies for building the capacity of university leadership programs in the Delta

· Review appropriate models for partnerships between university leadership programs and school districts



	Licensure
	· Arkansas needs to review data systems and its data warehouse to determine whether the performance of leadership program graduates can be linked with and tracked by student achievement 


	· Review the professional evaluation of administrators

· Review the link between the assessment of administrators' performance and the school improvement plan

· Develop a plan to add coaching/instructional facilitating as an endorsement area

· Develop uniform evaluation tools for administrators and provide training to school board members and superintendents on how to properly assess superintendents and principals



	Professional development
	· The content and quality of ongoing leadership in-service is not uniformly available or monitored across the state

· Superintendents may need additional on-the-job support or mentoring


	· Expand the role of co-ops in providing leadership support
· Expand the Arkansas Leadership Academy School Support program

· Require mentoring/training for principals (including the Master Principal program) and superintendents (including individualized institutes) in schools in school improvement

· Require leadership training providers to provide a minimal level of standardized reporting
· Develop a comprehensive professional development plan for the state that could include mentoring and coaching


	Statewide leadership development system
	· The state should consider coordinating current efforts to redesign the educational leadership system
	· Create a system to coordinate and monitor all aspects of leadership development

· Form an ongoing leadership task force with representatives from school districts, universities, and state agencies to review the state's leadership development system and make recommendations

· Expand the Arkansas Leadership Academy's physical presence
· Consider reallocating existing funds for leadership development


