Budget Request and Narrative

A.  Salaries and Wages Budget

Total $550,580.55
Exchange Establishment Grant   $550,580.55
Funding other than Establishment Grant   $  	0

	



Position Title
	


Annual
Salary
	



% Effort
	



Months
	
#Pay Periods in Grant**
	



Base Salary for Grant

	Project Partnership
Director*
	
$88,057.17
	
58%
	
12
	
26
	
$51,073.16

	Statewide Stakeholder & Licenses
Producer/Agent
Specialist*
	

$48,599.10
	
58%
	

12
	

26
	

$28,187.48

	Consumer Assistance
Specialist*
	
$52,172.92
	58%
	
12
	
26
	
$30,260.29

	Grants/Contracts
Specialist*
	
$63,505.49
	58%
	
12
	
26
	
$36,833.18

	Plan Management
Specialist*
	
$56,600.35
	58%
	
12
	
26
	
$32,828.20

	

Administrative Analyst*
	
$30,421.04
	58%
	
12
	
26
	
$17,644.20

	Administrative Assistant
III*
	
$30,421.04
	58%
	
12
	
26
	
$17,644.20

	Administrative Assistant
II - TBH
	
$31,052.04
	
100%
	
11
	
24
	
$28,663.42

	Program Operations
Manager - TBH
	
$43,206.96
	100%
	
11
	
24
	
$39,883.35

	Communications
Specialist - TBH
	
$67,500.00
	100%
	
11
	
24
	
$62,307.69

	
IPA Education Lead - TBH
	
$50,000.04
	100%
	
11
	
24
	
$46,153.88

	
IPA Contract Lead - TBH
	
$50,000.04
	100%
	
11
	
24
	
$46,153.88

	
IPA Contract Monitor -TBH
	
$43,206.96
	100%
	
11
	
24
	
$39,883.35

	
IPA Contract Monitor -TBH
	
$43,206.96
	100%
	
11
	
24
	
$39,883.35

	Insurance Compliance
Officer - TBH
	
$35,946.00
	100%
	
11
	
24
	
$33,180.92

	                                                                                                                                               $550,580.55



* 42% effort allocated to previous Level One Establishment Grant.
**Staff is paid bi-weekly; 26 times per year; 11 mo = 24 payrolls.
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Job Descriptions

Position – Project Partnership Director	Name – Cynthia Crone
Job Description – Responsible for the overall operation of HBEPD. She is also responsible for conducting the full range of activities required to prepare, submit, and manage grant proposals, contracts and procurement. She manages the Exchange project from beginning to end, defining project scope, goals and deliverables that support business goals in collaboration with senior management and staff, collaborating, interfacing and coordinating common goals and objectives among various State and Federal Government entities as well as among public and private stakeholders, effectively communicating project expectations to team members and staff in a timely and clear fashion. She estimates the resources and participants needed to achieve project goals, drafting and submitting budget proposals, and recommending subsequent budget changes where necessary, or required. She negotiates with other department managers for the collaboration of required personnel from within AID, determining and assessing need for additional staff and/or consultants and makes the appropriate recruitments if necessary, delegating tasks and responsibilities to appropriate personnel. She identifies and resolves issues and conflicts within the team, identifies and manages dependencies and critical paths, plans and schedules timelines and milestones using appropriate tools. She manages and
directs HBEPD staff on goals and objectives.


Position – Statewide Stakeholder & Licensed
Producer/Agent Specialist

Name – Bruce Donaldson

Job Description - Responsibilities include providing project management support to deliver projects within the established budget and timeline, researching and analyzing complex information in response to executive planning group needs. This position serves as internal and external liaison for AID’s HBEPD. Training duties for and liaison between licensed agents and producers and licensing division and with broader community based stakeholder groups.  He drafts routine reports; maintains project records and correspondence and is responsible for researching and preparing special reports. He participates in program and
project development, disseminates project information and actively participates in project related work groups and committees as well as organizing meetings and responding to public inquiries.

Position – Consumer Assistance Specialist	Name – Sandra Cook
Job Description - Responsible for the outreach and general liaison services to create a world class consumer experience. This includes oversight of development and implementation of the In Person Assister (IPA) Program including coordination of activities with various divisions, agencies, services and organizations, traveling to various entities for the purposes of outreach and education, providing technical assistance to potential IPA individuals or entities assisting with content development for communication materials, press releases, outreach and education products and serves as liaison with the AID Consumer
Services Division’s Consumer Assistance Program, assists in facilitating stakeholder meetings and oversees the work of the IPA consultant, serves as liaison to FFE call center, and DHS’s County Operations Division, (responsible for Medicaid/CHIP consumer services).

Position – Grants/Contracts Specialist                                       Name – vacant 
Job Description - Responsibilities include conducting the full range of technical and fiscal activities required to prepare, submit and manage grant proposals, contracts, procurement and grants accounting. Prepare and manage Division budgets, including Grant and Contract Financial reporting in coordination with the AID Accounting Division and coordinating efforts to establish
policy for transparency and fraud, waste, and abuse prevention; complying with all grants reporting as required by CMS/CCIIO or other funders; and preparing RFP’s for state procurements.

Position – Plan Management Specialist	Name – Zane Chrisman
Job Description - Responsible for monitoring the QHP program including certification and recertification of issuers, assisting Arkansas issuers with strategies to provide higher quality insurance products for Arkansans, with understanding the proposed QHP rating systems, identifying and implementing best practices in the identification and communication of quality improvement strategies that deliver affordable and measureable improvements across the QHP monitoring program and acting as liaison between the Insurance Issuers, AID Rate Review team and Life & Health, and Finance Divisions. Ms. Chrisman assists in facilitating monthly stakeholder meetings and will supervise the Insurance Compliance Officer and oversee the work of the Plan Management Consultant.

Position – Administrative Analyst	Name – Tangelia Clary-Marshall

Job Description - Serves as office manager for HBEPD, assists the division Director in daily operations including management of clerical personnel, purchasing, inventory, participating in stakeholder and other division meetings for the purpose of taking notes and creating minutes, coordinating and staffing of meetings, composing correspondence and responses to written inquiries, producing meeting summaries, gathering information and data for office staff, making travel arrangements, completing and submitting expense reports and other general office functions as assigned.

Position – Administrative Assistant III                                        Name – Vacant 
Job Description - Researching and preparing special reports, orders and inventories, supplies, composes correspondence and responses to written inquiries, gathers information and data for office staff, prepares meeting materials and other general office duties as assigned.

Position – Administrative Assistant II	Name – (To Be Hired)
Job Description - Handles incoming calls to HBEPD, examines and verifies documents and performs general office duties including purchasing and travel processing.  The AA II duties will include routine functions such as setting up meetings, preparing letters and documents, ordering supplies, and answering incoming calls to the department.

Position – Program Operations Manager	Name – (To Be Hired)
Job Description - Supervise administrative support staff by interviewing and recommending for hire, assigning and reviewing work, training new employees, and evaluating the performance of incumbents. Assists with developing and monitoring budgets for program activities or grant proposals, conducts research pertinent to assigned program activities to provide information for report development. Develops and implement guidelines, policies, and procedures for operations development and coordinates program activities within HBEPD. Evaluates and monitors program effectiveness by reviewing pertinent documentation, consulting with staff, and making recommendations for any necessary changes. Prepare reports pertinent to specific program functions to provide information to upper-level management and program personnel. Provide technical assistance to staff and program personnel as needed.

Position – IPA Contract Lead	Name – (To Be Hired)
Job Description - Responsible for implementation of the IPA program. Develops policies and procedures for the program. Participates in the establishment of priorities and allocation of resources, establishes accounting practices to comply with grants and contracts requirements, and evaluates program requirements through studies of required funds and resources. Oversees the awarding of contracts to IPA entities and regional monitors and supervises the IPA Regional Monitors.

Position – IPA Education Lead	Name – (To Be Hired)
Job Description – Responsible for implementing the IPA education program. Assures the development and deployment of the prescribed education to each IPA prior to certification. Assures the development and deployment of any required continuing education throughout the life of the IPA program. Monitors certification/recertification/decertification of each individual IPA and coordinates activities with the FFE Navigator Program.

Position – IPA Contract Monitor (2 positions)	Name – (To Be Hired)
Job Description – Staff in these positions will work directly with entities applying for and receiving IPA contracts will assist with and provide technical assistance to IPA entities regarding applications, contract modifications, progress reports and budgets. Prepares annual and biennial budgets for IPA entities and ensures sufficient appropriations for contract awards, and analyzes expenditure reports. Prepares detailed reports of actions taken in contract programs to provide information to funding sources to ensure compliance with grant requirements. Plans and conducts training programs for IPA entities; prepares and updates guidance manuals for use by personnel, which explains policies and procedures. Develops reporting systems and monitoring methods to measure IPA program effectiveness and to ensure that IPA contracts are in compliance with state and federal regulations.

Position – Insurance Compliance Officer	Name – (To Be Hired)
Job Description - Assists in answering questions posed by issuers and internal AID staff in the Rate Review, Life and Health, Finance, Consumer Assistance, Market Conduct and Legal Divisions related to the new requirements posed by ACA and related regulations. Assists with reviewing all data and application submissions and working with AID staff to ensure the applications’ veracity and completeness prior to a recommendation being given to the United States Department of Health and Human Services for QHP certification. Assists in reviewing the policies for a “meaningful difference” between plans and assigning quality

ratings. Assists with all new applications as well as ensuring that plans seeking to renew their qualified health plan status are eligible based upon internal audit procedures. Assists in reinstating QHPs through the recertification process or working with the Consumer Assistance liaison to successfully move consumers in the event of a QHP decertification.

Position – Communications Specialist	Name – (To Be Hired)
Job Description – Oversee all facets of communications of HBEPD to the public, media, state and federal agencies and
interested stakeholders. Manages and oversees advertising and appropriate content/language of outreach and education efforts as relates to HBEPD Consumer Assistance and Plan Management initiatives. Develops and recommends new methods and procedures to improve the effectiveness of inter-agency and public communication. Receives and gathers information on all
departmental matters and contacts appropriate individuals to clarify, confirm, or obtain additional information as needed. Assists
in writing, editing and developing web and social media content in close collaboration with HBEPD staff, AID departments, consumers and stakeholders that include internal & external communications, multimedia communications & IT. Oversees the outreach campaigned targeted at uninsured Arkansans.

B.  Fringe Benefits Budget



Total $ 174,647.97
Exchange Establishment Grant	$ 174,647.97
Funding other than Establishment Grant	$  	0


	
	

Base Salary for Grant
	

FICA
7.65%
	

Retirement
14.24%
	

Unemp
0.12%
	

WC
0.03
	

Insurance
$410 /MO
	

Total Fringe for Grant

	Project Partnership
Director
	$51,073.16
	$3,907.10
	$7,272.82
	$61.29
	$15.32
	$2,460.00
	$13,716.52

	Statewide Stakeholder & Licensed Producer/Agent Specialist
	


$28,187.48
	


$2,156.34
	


$4,013.90
	


$33.82
	


$8.46
	


$2,460.00
	


$8,672.52

	Consumer Assistance Specialist
	
$30,260.29
	
$2,314.91
	
$4,309.07
	
$36.31
	
$9.08
	
$2,460.00
	
$9,129.37

	Grants/Contracts
Specialist
	$36,833.18
	$2,817.74
	$5,245.04
	$44.20
	$11.05
	$2,460.00
	$10,578.03

	Plan Management
Specialist
	$32,828.20
	$2,511.36
	$4,674.74
	$39.39
	$9.85
	$2,460.00
	$9,695.34

	
Administrative
Analyst
	
$17,644.20
	
$1,349.78
	
$2,512.53
	
$21.17
	
$5.29
	
$2,460.00
	
$6,348.78

	Administrative
Assistant III
	$17,644.20
	$1,349.78
	$2,512.53
	$21.17
	$5.29
	$2,460.00
	$6,348.78

	Administrative
Assistant II
	$28,663.42
	$2,192.75
	$4,081.67
	$34.40
	$8.60
	$4,510.00
	$10,827.42

	Program Operations
Manager
	$39,883.35
	$3,051.08
	$5,679.39
	$47.86
	$11.97
	$4,510.00
	$13,300.29

	Communications
Specialist
	$62,307.69
	$4,766.54
	$8,872.62
	$74.77
	$18.69
	$4,510.00
	$18,242.62

	
IPA Education Lead
	$46,153.88
	$3,530.77
	$6,572.31
	$55.38
	$13.85
	$4,510.00
	$14,682.32

	
IPA Contract Lead
	$46,153.88
	$3,530.77
	$6,572.31
	$55.38
	$13.85
	$4,510.00
	$14,682.32

	
IPA Contract Monitor
	$39,883.35
	$3,051.08
	$5,679.39
	$47.86
	$11.97
	$4,510.00
	$13,300.29

	
IPA Contract Monitor
	$39,883.35
	$3,051.08
	$5,679.39
	$47.86
	$11.97
	$4,510.00
	$13,300.29

	Insurance
Compliance Officer
	$33,180.92
	$2,538.34
	$4,724.96
	$39.82
	$9.95
	$4,510.00
	$11,823.08

	                                           $550,580.55
	$42,119.42
	$78,402.67
	$660.69
	$165.19
	$53,300.00
	$174,647.97



C.  Consultant/Contractor Budget

Total $ 17,452,191.34
Exchange Establishment Grant	$ 17,452,191.34
Funding other than Establishment Grant   $  	0



	Contract for Procurement Development, Planning Coordination and
Integration, Operations Development, Overall Project Management
Consultation
	Organization – First Data Government Solutions,
LP

	Nature of Services to be Rendered/Statement of Work - Extending the existing contract with First Data will assist in ensuring
continuity in the Arkansas planning and implementation process. Their primary areas of responsibility will be in procurement planning for the program and IT solutions, ongoing preparations of resource needs for the support of the Arkansas components of the Exchange (job descriptions, cost projections, etc.) and assisting with coordinating, evaluating and managing the various planning efforts across the state staff and all vendors toward the development and implementation of consistent operating procedures. This will include ongoing integration planning efforts including facilitation of Steering Committee meetings and other Executive level meetings as needed and supporting the HBEPD Planning team in further developing the integrated operational organization. First Data will also assume Quality Assurance (QA) tasks, reviewing documentation, policies, procedures, etc. for consistency and appropriateness.

	Relevance of Service to the Project - Continuity in planning contractor will assure efficiency in Program Integration and overall
project management; critical to successful completion of milestones within required timeframes.

	Expected Rate of Compensation  - $726,750 (as detailed in the table below)

	
	Role
	Hours
	Hourly Rate
	Total Cost
	

	
	Project Manager
	2295
	$150/hr.
	$344,250
	

	
	Business Analysts
	3060
	$125/hr.
	$382,500
	

	Basis of Rate: All inclusive hourly rates. Contractor initially engaged after successful competitive bid. Rates from that bid continue with this work.

	Method of Accountability: Bi-weekly status reports and assessment of deliverables measured against milestones.

	Period of Performance – October 1, 2012 – September 30, 2013



	Contract for Consumer Assistance Consultation
	Organization – Public Consulting Group (PCG)

	Nature of Services to be Rendered/Statement of Work – Continuing the consulting contract with PCG will maintain the
momentum of stakeholder involvement in the implementation of the IPA Program. After they finish their work under the current Level One Establishment grant in February 2013, PCG will continue through September 2013 to meet with the Consumer Assistance Advisory Committee on at least a monthly basis, develop materials for recruitment of IPAs and participate in up to 12 on-site recruitment efforts in different parts of the state. PCG will also continue their IPA and Navigator integration consultation to look at education and outreach activities, enrollment processes, complaint and grievance regulations and procedures to ensure coordination of messaging and/or possible co-branding.

	Relevance of Service to the Project – The IPA Program is a state responsibility under the FFE Partnership but it must also work
hand in hand with the federal Navigator program. This consultant has the expertise to assist Arkansas in the development and implementation of a viable integrated model.

	Expected Rate of Compensation  - $88,250 (as detailed in the table below)

	
	Role
	Hours
	Hourly Rate
	Total Cost
	

	
	Project Lead
	100
	$270/hr.
	$27,000
	

	
	Senior Consultant
	245
	$250/hr.
	$61,250
	

	Basis of Rate: All inclusive hourly rates. Contractor initially engaged after successful competitive bid. Rates from that bid continue with this work.

	Method of Accountability: Bi-weekly status reports and assessment of deliverables measured against milestones.



Period of Performance – March 1, 2013 – September 30, 2013

	Contract for Plan Management Consultation
	Organization – Public Consulting Group (PCG)

	Nature of Services to be Rendered/Statement of Work – Continuing the consulting contract with PCG will maintain consistency in
the implementation of Plan Management functions. After they finish their work under the current Level One Establishment grant in February 2013, PCG will form a workgroup to serve as an interface between QHP administrators and AID to support communication about the changes occurring; assist AID in developing policies, processes and procedures for QHP review and certification; prepare a tool for reviewing the short and long term success of the QHP launch; and assist with design and development of QHP account management functions.

	Relevance of Service to the Project – The QHP Program is a state responsibility under the FFE Partnership and critical to the
success of the FFE Partnership. This consultant has the expertise to assist Arkansas in implementing this program.

	Expected Rate of Compensation  - $219,000 (as detailed in the table below)

	
	Role
	Hours
	Hourly Rate
	Total Cost
	

	
	Project Lead
	300
	$260/hr.
	$78,000
	

	
	Senior Consultant
	200
	$245/hr.
	$49,000
	

	
	Consultants/Systems Managers
	460
	$200/hr.
	$92,000
	

	Basis of Rate: All inclusive hourly rates. Contractor initially engaged after successful competitive bid. Rates from that bid continue with this work.

	Method of Accountability: Bi-weekly status reports and assessment of deliverables measured against milestones.

	Period of Performance – March 1, 2013 – September 30, 2013



	Contract for Insurance Affordability Program (IAP)
Integration Study and Implementation
	Organization – Manatt Health Solutions

	Nature of Services to be Rendered/Statement of Work –Research and planning needed to develop and implement an integrated
continuum of health insurance coverage for Arkansans who are eligible for Insurance Affordability Programs (IAPs): Medicaid, ARKids First (Arkansas’ Child Health Insurance Program (CHIP)), and premium tax credits (PTCs) and cost sharing reductions available through Qualified Health Plans (QHPs) in the Exchange. Through this 12-month project, beginning in October 2012, the
contractor will lead the State in: (i) conducting a rigorous policy, legal, actuarial, fiscal and operational evaluation of three
coverage integration options; and, (ii) selecting and implementing a model for integrating Arkansas’s IAP coverage continuum. The work will be performed by Manatt Health Solutions and their subcontractor, Optumas, a nationally recognized actuarial firm. This firm was selected based on sole and specific knowledge and experience, CCIIO and state agency recommendations, scope of work, past experience, and federal and state leader’s trust to be able to accomplish the needed work in a compressed time frame.

	Relevance of Service to the Project – Critical to the state’s ability to provide coordinated, cost effective and continuous coverage
for consumers enrolled in IAPs.

	Expected Rate of Compensation  - $1,200,353 (as detailed in the table below)

	
	Company
	Role
	Hours
	Hourly Rate
	Total Cost
	

	
	
Manatt
	
Managing Director
	
443
	
$389/hr
	
$172,327
	

	
	
Manatt
	
Special Counsel
	
417
	
$389/hr
	
$162,213
	

	
	
Manatt
	
Director
	
203
	
$389/hr
	
$78,967
	

	
	
Manatt
	
Senior Manager
	
618
	
$389/hr
	
$240,402
	

	
	
Manatt
	
Associate
	
54
	
$389/hr
	
$21,006
	

	
	
Manatt
	
Senior Analyst
	
442
	
$389/hr
	
$171,938
	




	Contract for Insurance Affordability Program (IAP)
Integration Study and Implementation
	Organization – Manatt Health Solutions

	
	
Optumas
	
Actuarial Strategist
	
112
	
$375/hr
	
$42,000
	

	
	
Optumas
	
Senior Actuary
	
236
	
$325/hr
	
$76,700
	

	
	
Optumas
	
Senior Actuary
	
164
	
$325/hr
	
$53,300
	

	
	
Optumas
	
Senior Consultant
	
376
	
$225/hr
	
$84,600
	

	
	
Optumas
	
Project Manager
	
88
	
$175/hr
	
$15,400
	

	
	
Optumas
	
Analysts
	
652
	
$125/hr
	
$81,500
	

	Basis of Rate:  We reached out to these vendors who accommodated via an agreement for Manatt to be prime contractor and
Optumas their sub-contractor. All-inclusive blended rates for Manatt were determined based on market-based competitive rates and similar policy and implementation assistance to 10 states working on Exchange evaluation and implementation, and all- inclusive rates for Optumas were determined by actual costs for actuarial analyses completed for 3 states in estimating the
impact of health reform.

	Method of Accountability: Bi-weekly status reports and assessment of deliverables measured against milestones.

	Period of Performance – October 1, 2012 – September 30, 2013



	Contract for Targeted Outreach /Education Campaign
	Organization – TBD by competitive bid

	Nature of Services to be Rendered – To launch and implement a robust, organized, systematic, state-wide outreach campaign to
reach uninsured Arkansans with meaningful, understandable and helpful information regarding the FFE through media saturation. Funds will be used to contract with a qualified entity for services including but not limited to, public and media relations, messaging, marketing and advertising, media planning & placement, graphic design, photography, videography and audio-visuals, website and social media outreach, and production and printing.

	Relevance of Service to the Project – This approach is designed to reach the maximum number of uninsured who will enroll in
the FFE beginning in October of 2013 with understandable and relevant information.

	Expected Rate of Compensation - $4,583,000 (as detailed in the table below)

	
	Function
	Amount
	

	
	Creative activities:
Research - $36,000
Production – Radio, TV, Print, Web - $205,000
	$241,000
	

	
	Media Buys – Radio, TV, Print, Web - $3,700,000
	$3,700,000
	

	
	Printing – 3 mailings of 200,000 clear plastic post cards each mailing. $0.52 per post card
$200,000 x $0.52 = $104,000.00 x 3 = $312,000
	$312,000
	

	
	Postage and Mailing for 3 mailings to reach an estimated 200,000 non-Medicaid uninsured
individuals. $200,000 x $0.55 = $110,000 x 3 = $330,000
	$330,000
	

	Basis of Rate:  Estimates from Arkansas Press Association, AID communications staff, UAMS Creative Services and experience

	Method of Accountability: Bi-weekly status reports and assessment of deliverables measured against milestones.

	Period of Performance – October 1, 2012 – September 30, 2013




	Contract for Development and Implementation of In
Person Assister (IPA) Program
	Organization – TBD (multiple contractors) by competitive
bid

	Nature of Services to be Rendered/Statement of Work – Arkansas HBEPD is proposing an IPA program for the state of Arkansas
at a 12 month estimated cost of $17,119,466.21. The request in this application for this program is for $7,258,388.34 which covers the first four months of the program scheduled for June 2013 - September 2013. Arkansas HBEPD plans to pursue a future Level One grant for the remaining eight month period, October 2013-May 2014, for $9,861,077.87.

 	350,000 Estimated Non-Medicaid Eligible Uninsured in Arkansas
 	60% of 350,000 will utilize IPA services for a total of 210,000 persons
 	210,000 x 2.25 hours consultation = 472,500 hours of services needed during Open Enrollment.
 	At an IPA 85% productivity rate per week (34 hours), 535 IPAs will be needed for Open Enrollment.
 	IPA Supervisors needed at 1.5 hours/week = 24 Supervisors needed for Open Enrollment
 	IPA and Supervisor numbers will be decreased by 75% to 134 and 6 respectively following Open Enrollment.
 	IPA hourly rate = $12; IPA Supervisor Hourly Rate = $16.50
 	IPA Entity Contract will include fringe at 25%, overhead to include purchase of laptop, smart phone, wireless services, and Travel expenses.

	Relevance of Service to the Project – The IPA program is a state responsibility under the FFE Partnership and critical to enrolling uninsured residents.

	Expected Rate of Compensation - $7,258,388.34 for multiple IPA entities

	Basis of Rate: See detail above and see  IPA Program Budget Worksheet provided at the end of this budget narrative.

	Method of Accountability:  Bi-weekly status reports and assessment of deliverables measured against milestones.

	Period of Performance – June 1, 2013 – September 30, 2013



	Contract for Training of IPAs and Agents/Brokers
	Organization(s) – TBD by competitive bid

	Nature of Services to be Rendered/Statement of Work – Training for both IPAs and agents/brokers will lead to the IPA
certification and will directly impact the effectiveness of the IPA program. The Arkansas Consumer Assistance Advisory Committee has recommended a training curriculum that identifies specific competencies and specific areas of training needs including but not limited to: Understanding the FFE Partnership and what it means for Arkansans, Consumer Privacy and Confidentiality, Qualified Health Insurance Plans – for both the individual market and for SHOP –in the FFE Partnership, Medicaid and ARKids First, Understanding Your Audience, and Post Enrollment Support. The information will be delivered via a combination of in-person, online training videos and live video conferencing in preparation for online certification testing.

	Relevance of Service to the Project – Quality training is essential for IPAs and agents/brokers to effectively assist consumers.

	Expected Rate of Compensation - $3,000,000 (as detailed in the table below)

	
	Function
	Amount
	

	
	Training IPA’s, staff/contractors
	$2,500,000
	

	
	Agents/Brokers
	$500,000
	

	Basis of Rate: A large number of individuals will need to receive training and become certified in a short time frame thus
requiring the creation and availability of various forms of training in addition to establishing experienced, well qualified trainers to meet the demand. Estimates from in-house projections and PCG include content development, distance learning sessions,
trainers, experts, training site costs for in-person training sites, printing and translation needs. Computer based training and certification development for IPA needs will be leveraged for agent/broker training therefore development cost for agent/broker
needs is significantly lower than IPA needs.

Development of Computer Based Training (6 developers/analysts * 1200 hours each = 7200 hours * $85.00/hr
=$612,000),Development of Computer Based Certification (2 developers/analysts* 1200 hours each 2400 hours * $85.00/hr.
=$204,000),Broadcast Distance Learning Sessions $100,000,Production of Training Videos for each module $300,000, Trainers
(150 trainings x $2500/training x  2 trainers per session=$750,000,Fringe 25% of $750,000 =$187,500, Entity Overhead 10% of




	Contract for Training of IPAs and Agents/Brokers
	Organization(s) – TBD by competitive bid

	$750,000 =$75,000, Travel, Lodging & Meals (150 trainings x $267 x 2 trainers per session), Expert Consultation for
Competencies (Train the Trainer) (100 hours x 5 experts @ $200/hr=100,000), Training Site Costs for In Person Training (Rent, Site Preparation, Supplies, Hardware, Software) ($1000 per location x 5 locations (4 IPA and 1 Agent Broker Training per week) per week x 8 weeks of In Person Training=$40,000), Printing for 1,059 Trainees ($50/trainee=$52,950).

	Method of Accountability: Bi-weekly status reports and assessment of deliverables measured against milestones.

	Period of Performance – October 1, 2012 – September 30, 2013



	Contract for Regional IPA Specialists
	Organization – TBD (Potentially 6 contractors) 

	Nature of Services to be Rendered/Statement of Work – Contract for individuals in each of the state’s Health Department regions
to be a community educator/facilitator rather than a direct consumer enrollment assister.  IPA Specialists would live in the region served and, primarily through the local Home Town Health infrastructure, seek to “personalize” Exchange education to the 75 counties.  Using materials developed by the Outreach/Education contract, and personalizing to local communities as needed, the IPA Specialists would seek speaking engagements within local civic and church entities to educate communities and targeted consumers about the Exchange and connect consumers with certified IPAs.

	Relevance of Service to the Project – Needed to assure consistently high quality services are being provided by the IPAs.

	Expected Rate of Compensation - $351,450

	Basis of Rate: -  Going rate for comparable positions = $45,000 annually. These positions will be employed for 10 months for a
contracted salary of $37, 500 plus 25% fringe plus 20% for overhead including equipment and wireless services, plus travel.

$37,500 + $9,375 (fringe) + $7,500 (overhead)+ $4,200 (travel =1000 mi./mo. x 0.42/mi. for 10 months) = $58,575 per IPA Specialist x 6 specialists = $351,450.

	Method of Accountability: Bi-weekly status reports and assessment of deliverables measured against milestones.

	Period of Performance – December 1, 2012 – September 30, 2013



	Contract for Video Conferencing and Web Live Streaming of Town Meetings
	Organization – TBD by MOU

	Nature of Services to be Rendered/Statement of Work – We are planning Town Meetings to be broadcast live from a central
location to seven sites around the state each quarter over the next year. The quarterly meetings will also be available via live streaming over the web. This technology also allows recording of the sessions to post on the HBEPD website for any who wish to view at their leisure.

	Relevance of Service to the Project – To enhance stakeholder access to information and updates about the development of the
FFE Partnership.

	Expected Rate of Compensation - $25,000

	Basis of Rate: Reported cost of $6,250 for a single meeting was provided by the University of Arkansas in July 2012. $6,250 x 4
=$25,000.

	Method of Accountability: Bi-weekly status reports and assessment of deliverables measured against milestones.

	Period of Performance – October 1, 2012 – September 30, 2013



D.   Equipment Budget



Total $ 47,900.00
Exchange Establishment Grant   $
47,900.00
Funding other than Establishment Grant   $
0


	Items Requested
	Number
	Unit Cost
	Total Amount

	Computer Workstation (1
Thin-Client, 2 monitors)
	
9
	
$850.00
	
$7,650

	Laptop
	8
	$1100.00
	$8,800

	Printer
	9
	$400.00
	$3,600

	I-Pads & accessories
	8
	$800.00
	$6,400

	Furniture
	8
	$2,000.00
	$16,000

	Voice Over IP Telephone
	9
	$300.00
	$2,700

	Cell Telephone
	8
	$300.00
	$2,400

	Air Card
	7
	$50.00
	$350

	
	$47,900



Justification - 8 new workstations for new staff positions and replacing aging equipment for Project Partnership Director.  (Note: Admin staff do not receive cell phone or i-Pad) Furniture for each new position is a desk, desk chair, side chair and file cabinet. Adding 7 Wi-Fi/Air cards to office pool to provide connectivity when in the field.

E.   Supplies Budget

Total $ 46,106.00
Exchange Establishment Grant   $ 46,106.00
Funding other than Establishment Grants	$  	0

	Supplies Items Requested
	Cost

	General office supplies (pens, pencils, computer paper, folders, staplers, tape, etc.) See
detail in table below.
	$7,946**

	Data Processing Supplies (toner for copy/printers); $100 per cartridge, 4 Cartridges per
printer=$400 per printer to replace toner
$400 x 15 printers x 6 replacements a year
	$36,000

	Postage (general office mailing); $80.00 Monthly x 12
	$960

	Stakeholder Meetings (coffee, tea, water, cups & napkins.); 12 months x 5 meetings(4 Advisory
Committees and 1 Steering Committee) x $20/meeting
	$1,200

	
	$46,106



Justification – General office supplies, data processing supplies and postage will be used by staff members to carry out daily activities of the program.  General office supply cost based on current monthly spending for 7 full time employees ($406 average monthly amount for 7 FTE = $58/month per employee).

	General Office Supply Detail**

	Average General
Office $ per month
	Employees
	Months in Grant
	Per Month
	Total for
Grant Period

	$58.00
	7
	7 months
	$ 406.00
	$2,842

	$58.00
	8
	11 months
	$464.00
	$5,104

	
	$870.00
	$7,946**



F.   Travel Budget (includes Conference travel)

Total $ 121,185
Exchange Establishment Grant   $ 121,185
Funding other than Establishment Grants  $	 	0

	In-State Travel Requested
	
	Total

	General Staff – 150 trips x 300 miles avg x $0.42 per mile
	$18,900

	General Staff – 60 overnight trips x $87.59($77 avg rate + 13.75% avg tax)/night ($5,255 lodging) + 60 x (2
days x $46.00/day) ($5,520 meals and incidentals). (Based on State Rates)
	
$10,775

	2 Contract Monitor Staff- 16 weeks x 500 miles avg per week x $0.42 per mile
	
$6,720.00

	2 Contract Monitors - 64 overnight trips x $87.59($77 avg rate + 13.75% avg tax)/night ($5,606lodging) +
64 trips x (2 days x $46.00) ($5,888
 meals and incidentals)
	
$11,494

	
	Total In-State Travel
	$47,889

	Justification – Travel to community meetings, stakeholder consultation events, presentations, and outreach
activities.  Start-up IPA year will require In-State Travel with IPA Monitors traveling several days/week.



	
Out-of-State Travel
	Cost-1 Meeting Per
Person
	Total- 12 staff/4
meetings

	1 trip x $500 r/t airfare
	$500.00
	$24,000

	4 days x $71/day meals
	$284.00
	$13,632

	3 nights lodging x $231($202 avg rate +14.5% tax)/night
	$693.00
	$33,264

	Ground transportation $50
	$50.00
	$2400

	Total
	$1,527.87
	$73,296

	Total Out-Of-State State Travel
	$73,296

	Justification – Projected meetings per staff member = 1 DHHS/CCIIO Grantee Meetings, 1 NASHP/CMS/NGA/Other
States Meeting, 2 Design & Implementation Review Meetings. Total of 4 meetings for each of 12 professional staff.



G.   Other Budgeted Expenses



Total $ 202,461.70
Exchange Establishment Grant   $ 202,461.70
Funding other than Establishment Grants $  	0


	ITEM & JUSTIFICATION
	
	COST

	Network Services –Cell ($125/mo.): ($125 month x 5 existing = $625 x 7 Months =  $ 4,375)+($125 x 5
existing staff = $625 x 5 months = $3,125 x .58 = $1,812.50) + ($125 month  x 7 New Staff x 11 Mos =
$9,625.00) = $15,812.50;

Landline ($75/Month): ($75 month x 9 {7 existing staff and 2 conference rooms} = $675 x 7 Months
=  $4,725) + ($75 month x 8 New Staff = $600 x 11 Mos = $6,600) + ($75 month x 9 {7 existing staff and
2 conference rooms} = $675 x 5 months = $3,375 x .58 = $1,957.50)= $13,282.50;

Air cards ($45/Month) $45 month x 4 cards x 7 months = $1,260.00) + ($45 month x 4 cards x 5 months  =
$900 x .58 = $522) (7 new x 11 months = $3,465.00) = $5,247

Total Network Services = $15,812.50+ $13,282.50 + $5,247= $34,342.00
	$34,342

	Advertising - Ads, Print and Electronic Media for Public Hearings, Community Forums, TV/Radio, Call‐In
shows, etc.($5,000 creative). Arkansas Press Association to advertise quarterly community meetings (4 @
$17,000 = $68,000). $5,000 + $68,000 = $73,000. (Based on 2012 experience, these general advertising and community announcements will be directed from the HBEPD office. Will be used to target specific communities and groups to promote public attendance at meetings.)
	$73,000

	Printing – Brochures, reports, signage and handouts for Exchange meetings and Summits.
	$5,000

	Rent – 8 offices, conference room, supply room, shared media center (currently 1,980 sq ft x $14.62)
=$28,947.60/ year = $2412.3/month = 7 months x $2412.3 = $16,886.10 (5 months covered under current
Level One grant). Add 8 offices for new staff x 12 months (estimated additional $28,947.60) = $16,886.10
+ $28,947.60 = $45,833.70.
	$45,833.70

	Non-Staff Travel- 3 non-staff people to attend six (6) out of state meetings for 4 days per meeting.
$500 Airfare x 3 people x 6 meetings ($9000)
4 days x 3 people x 6 meetings = 72 travel days x $71/day meals ($5,112)
3 nights x 3 people x 6 meetings = 54 nights lodging x $231avg per night ($12,489.66)
3 people x 6 meetings x $50 Ground transportation ($900)
	
$27,486

	Lease – Copier & Copier Service Agreement for new copier, $1400/mo lease. To support entire office staff
for daily copy and print services.
$1,400 x 12 months = $16,800.00
	$16,800

	
	Total Other Budgeted Expenses
	$202,461.70




H.   Contractual Costs – Included in Section C above

I.	Total Direct Costs

	
Core Area
	
OCC
	
Total Cost
	Total % of Budget Allocated to Core Area
	
% Fixed
	
%Variable
	
% of Cost requested in application

	Consumer & Stakeholder Engagement & Support
	Personnel
	472309.40

	
	100%
	0%
	100%

	
	Contractual
	$116,269,636.00
	
	100%
	0%
	100%

	
	
Equipment
	
$32,650.00
	
	
100%
	
0%
	
100%

	
	Supplies
	$29,276.10
	
	100%
	0%
	100%

	
	Travel
	$95,839.60
	
	100%
	0%
	100%

	
	Other
	$101,237.45
	
	100%
	0%
	100%

	Consumer & Stakeholder Engagement & Support Core
Area Total:
	
	
$17,000,948.55
	
91%
	
100%
	
0%
	
100%

	
	
	
	
	
	
	

	Plan Management
	Personnel
	$252,916.75
	
	100%
	0%
	100%

	
	Contractual
	$1,182,550.30
	
	100%
	0%
	100%

	
	
Equipment
	
$15,250.00
	
	
100%
	
0%
	
100%

	
	Supplies
	$16,827.50
	
	100%
	0%
	100%

	
	Travel
	$25,342.98
	
	100%
	0%
	100%

	
	Other
	$101,237.48
	
	100%
	0%
	100%

	Plan Management Core Area Total:
	
	$1,594,125.01
	9%
	100%
	0%
	100%

	
	
	
	
	
	
	

	Direct Cost Grand Total:
	
	[bookmark: _GoBack]$18,595,073.56

	
	100%
	0%
	100%




J.	Total Indirect Costs – There are not any indirect costs associated with this request.
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IPA Program Budget Worksheet (for C: Contract for Development and Implementation of In Person Assister (IPA) Program)

Arkansas HBEPD is proposing an IPA program for the state of Arkansas at a 12 month estimated cost of $17,119,466.21. The request in this application for this program is for
$7,258,388.34 which covers the first four months of the program scheduled for June 2013 - September 2013. Arkansas HBEPD plans to pursue a future Level One grant for the remaining eight month period, October 2013-May 2014, for $9,861,077.87.

 	350,000 Estimated Non-Medicaid Eligible Uninsured in Arkansas
 	60% of 350,000 will utilize IPA services for a total of 210,000 persons
 	210,000 * 2.25 hours consultation = 472,500 hours of services needed during Open Enrollment.
 	At an 85% productivity rate per week (34 hours), 535 IPAs will be needed for open enrollment.
 	IPA total will be decreased by 75% to 134 following the end of open enrollment.



	IPA Program Budget Worksheet

	2013
	2013
	2013
	2013
	
	2013
	2013
	2013
	2014
	2014
	2014
	2014
	2014

	Jun
	Jul
	Aug
	Sep
	
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May

	
Pre Open Enrollment IPA Hourly Cost - Training, Certification, Preparation
640 hours (June-Sept 2013) per IPA pre enrollment for 535 IPAs earning
12.00 per hour
	
	

	
$1,026,244.34
	
$1,026,244.34
	
$1,026,244.34
	
$1,026,244.34
	
	
	
	
	
	
	
	
	

	
Open Enrollment IPA
Hourly Cost - (Oct 2013 - Mar 2014) 472,500 hours * $12.00 per hour
	
	

	
	
	
	
	
	
$945,000.00
	
$945,000.00
	
$945,000.00
	
$945,000.00
	
$945,000.00
	
$945,000.00
	
	

	Post Open Enrollment IPA
Hourly Cost- Post Open Enrollment IPA Hourly Cost - 75% reduction in IPAs
(535 to 134) earning 12.00 per hour for 520 hours each (April 2014 - May
2014)
	
	

	
	
	
	
	
	
	
	
	
	
	
	
$277,941.18
	
$277,941.18

	
24 Supervisor Cost for 535 IPAs - Total Hours needed for supervising 535
IPAs (1.5 hrs per IPA, per week) divided by hours worked per Supervisor
(calculated by taking 40 working hours per week multiplied by 85%
productivity rate) = 34 hours available per week.
30,467hrs*$16.50 per hour
	
	

	
$52,915.72
	
$52,915.72
	
$52,915.72
	
$52,915.72
	
	
$52,915.72
	
$52,915.72
	
$52,915.72
	
$52,915.72
	
$52,915.72
	
$52,915.72
	
	



IPA Program Budget Worksheet
2013
2013
2013
2013

2013
2013
2013
2014
2014
2014
2014
2014
Jun
Jul
Aug
Sep

Oct
Nov
Dec
Jan
Feb
Mar
Apr
May

6 Supervisor Cost for 134 IPAs - The total number of supervisors will reduce for April 2014 - June 2014 to approximately 6.
2,010hrs*$16.50 per hour














$11,055.00

$11,055.00

Total Salaries



$1,082,099.83

$1,082,099.83

$1,082,099.83

$1,082,099.83


$1,000,855.49

$1,000,855.49

$1,000,855.49

$1,000,855.49

$1,000,855.49

$1,000,855.49

$288,996.18

$288,996.18
Fringe 25% - Insurance, FICA, Unemployment, Worker's Comp, Retirement -
25% of Salary total


$270,524.96
$270,524.96
$270,524.96
$270,524.96

$250,213.87
$250,213.87
$250,213.87
$250,213.87
$250,213.87
$250,213.87
$72,249.04
$72,249.04

Entity Overhead - Month 1 - Laptop, aircard, cell phone  for 559
Month 2-Month 9 - monthly rate plans, personnel/admin support for 559 Month
10-12 - monthly rate plans, personnel/admin support for 140



$945,828.00

$107,328.00

$107,328.00

$107,328.00


$107,328.00

$107,328.00

$107,328.00

$107,328.00

$107,328.00

$107,328.00

$26,880.00

$26,880.00
IPA & Supervisor Travel - 150 miles per week * $0.42 per mile = $63.00 per week per traveler

June 2013 - Mar 2013 - 559 travelers
Apr 2014 - May 2014 - 140 travelers



$148,694.00

$148,694.00

$148,694.00

$148,694.00


$148,694.00

$148,694.00

$148,694.00

$148,694.00

$148,694.00

$148,694.00

$29,400.00

$29,400.00

Total



$2,447,146.79

$1,608,646.79

$1,608,646.79

$1,608,646.79


$1,507,091.36

$1,507,091.36

$1,507,091.36

$1,507,091.36

$1,507,091.36

$1,507,091.36

$417,525.22

$417,525.22

Grant B	$7,273,087.15







































Grant C	$9,861.077.87
