Project Abstract

The Arkansas Department of Health (ADH) is requesting $200,000 through this Component I application to enhance the Health Department’s infrastructure for performance management.  Enhancing the performance management system at ADH will have broad impact on the public health system in Arkansas, where ADH is a unified, statewide entity with 94 local health units throughout Arkansas’ 75 counties.  
The proposed activities will address performance management with the goal to increase the capacity of ADH to routinely evaluate and improve the effectiveness of its organization, practices, partnerships, programs, and use of resources and to increase the impact of systems improvement on the public’s health.  The measurable indicators of success will be establishing sustainable new continuous improvement efforts and expanding ones that exist at ADH, as evidenced by an increase in dedicated staff, systems, and routine performance reporting for organizational performance and public health outcomes. The project has five objectives.  
Objective 1. Develop an organizational unit focused on developing the capacity at ADH for performance improvement, program evaluation, and outcomes management.
Objective 2. Increase the capacity of the ADH Information Technology Services to support the increased need for data and reporting as the ADH capacity for performance improvement management increases. 
Objective 3. Acquire public health accreditation through the Public Health Accreditation Board.
Objective 4. Provide technical assistance to federally and state-funded programs at ADH as they transform to meet the state’s needs related to health care reform.
Objective 5. Increase the capacity of the Arkansas public health system to engage in performance management.
To achieve Objective 1, in Year 1, ADH will hire a Performance Improvement Manager, develop a plan to improve performance improvement infrastructure, and acquire resources to implement the plan.  In subsequent years, ADH will develop and implement an ADH performance improvement plan. To achieve Objective 2, ADH will hire a Performance Data Manager, develop a Performance Data Systems plan to increase IT capacity to support the data system needs for performance management, and acquire resources to implement the plan.  To achieve Objective 3, ADH will designate the Performance Improvement Manager as the Accreditation Coordinator, who will coordinate the assessment of ADH readiness for accreditation and monitor ADH progress toward achieving accreditation. The Performance Data Manager will work closely with the Performance Improvement Manager to assure that data-related resources and plans are in place to support the accreditation process. To achieve Objective 4, the Performance Improvement Manager and the Performance Data Manager will provide technical assistance needed to ensure that ADH programs and local health units, as well as the ADH Hometown Health Improvement Initiative community coalitions, have both measurable health outcomes and performance improvement measures that are reported and systematically reviewed.  To achieve Objective 5, the Performance Improvement Manager and the Performance Data Manager will provide training to ADH staff and key partners in performance management.
