Project Abstract

The Arkansas Department of Health (ADH) is requesting $1,000,000 in funding for Component II.  This proposal will focus on two categories of infrastructure—Performance Management and Public Health System Development/Redevelopment.  Each category will relate to two key areas—Health Promotion and Disease Prevention and Health Information Technology (IT) and Communications Infrastructure.  

Performance Management Project 
The goal of the Performance Management Project will be to increase the capacity for performance management among agencies that provide home visiting services in Arkansas.  This project has three objectives.  Objective 1.  Provide training in performance management to Arkansas agencies and organizations (including ADH) providing home visiting.  To achieve Objective 1, the Performance Improvement Manager and the Performance Data Manager hired under Component I will work with the directors of home visiting programs to plan and conduct training for all identified staff.  Objective 2.  Provide technical assistance to the Arkansas Network for Home Visiting (ANHV).  To achieve Objective 2, the Performance Improvement Manager and the Performance Data Manager will provide technical assistance to ANHV to develop a plan to adopt uniform measures, tools and software and to generate reports for use in collaborative planning.  The activities under Objectives 1 and 2 are covered under Component I.  Objective 3a. Expand the Hospital Discharge Data System (HDDS) to include hospital emergency department (ED) data.  To achieve Objective 3a, the HDDS program will hire a Senior Data Analyst and a Data Analyst and purchase necessary software and hardware.  The Data Analysts will perform the necessary steps to obtain and use the ED data, as well as to provide training for submitters and to respond to internal/external requests for information. The ED data will be linked to the ADH public health management system.  Objective 3b.  Complete the Electronic Births Registration System (EBRS) implementation in the Arkansas Electronic Vital Records System (EVRS). To achieve Objective 3b, ADH will extend an existing contract for designing and implementing EVRS to complete the EBRS module.  ADH will use contract trainers to assist with testing and to conduct user training for the rollout.
Public Health Systems Development/Redevelopment Project
The goal of the Public Health System Development/Re-development Project will be to increase ADH’s ability to use resources efficiently across or within the key areas by planning for the development and implementation of a comprehensive ADH electronic public health management system.  This project has two objectives.  Objective 1.  Establish an adaptable plan for implementing an Electronic Medical Records (EMR) System. To achieve Objective 1, a contracted IT Consultant will assess ADH needs and develop a plan for consideration.  The Consultant will work with an EMR Steering Committee to prioritize ADH needs and then oversee the activities needed to accomplish the most viable aspects of the plan.  Objective 2.  Establish an adaptable plan for implementing an electronic Environmental Health Data System.  To achieve Objective 2, the contracted IT Consultant will assess ADH needs relevant to the conversion of the paper-based Environmental Health Data System and develop a plan for consideration.  The Consultant will work with an Environmental Health Steering Committee to prioritize ADH needs and then oversee the activities needed to implement the plan as funding allows.  

