ARKANSAS CHILDREN’S TRUST FUND
ARKANSAS COMMUNITIES FOR YOUNG PARENTS PROGRAM
2010/2011 BUDGET NARRATIVE


PERSONNEL: 
Project Director - (50% FTE) will have overall responsibility for project including RFP, review process.   														Requested Compensation:  50% or $30,000


Program Assistant - (50%) will be responsible for clerical duties as related to the project including assisting with coordination of site activities and meetings.
Requested Compensation:  50% or $16,000


Grants Manager (50% FTE) will have primary responsibility for fiscal activities related to project. 
				Requested Compensation:  50% or $20,000
	
Total Salaries Requested:  $66,000		 

Fringe Benefits – 24% FTE to cover the cost of FICA, Medicare, unemployment, workman’s compensation, health insurance, and retirement,
				Requested Fringe:  $15,840
				

Total Personnel Requested:  $81,840


EQUIPMENT
None requested


SUPPLIES
Computers – funds to purchase two laptop computers @ $1,200 each for the grants Project Director and Grants Manager.
				Budgetary request:  $2,400

Office Supplies - materials necessary to carry out this program, including paper, pens, ink cartridges, and other supplies.
				Budgetary request:  $1,200

Program Supplies - funds for purchase of necessary materials for program implementation as well as supplies needed for Annual State Conference.
			Budgetary request:  $3,600
							

Database Tracking System – funds will be used to purchase a database tracking system to be used for all sites to track training, client contact, evaluation, etc.
			Budgetary request:  $45,000

Total Supplies Requested:  $52,200


CONTRACTUAL
Contractual Partnership – these funds will provide contracts for sites who successfully respond to the RFP for programs to support pregnant and parenting teens.  Each site’s budget will differ according to their needs but we anticipate that each contract will be approximately $80,000 per year.  Sub-grants will cover personnel, supplies, annual audit, travel, rent, utilities, insurance and indirect costs.   We plan to sub-grant to 10 sites.
 				Budgetary request:  $800,000


Technical Assistance/Training - these funds will provide a contract for the State Technical Assistance and Training (S.T.A.R.) team at Centers for Youth and Families and Healthy Connections, Inc.  S.T.A.R. will provide ongoing assistance for contract sites to help start and operate programs in their communities.  They will assist with all components including responding to RFP, client recruitment, identification of resources in the community, needed paperwork, curriculum implementation and much more through on site visits, trainings, conference calls and e-mail.   								Budgetary request:  $150,000
				
Miscellaneous Curriculum Trainings – funds will be used to contract with a variety of curricula training that are selected by sites that are granted funds.
				Budgetary request:  $10,000

Database Training/Technical Support – funds will be used to contract for the purchased database tracking system to train staff and provide technical support ($500/month x 12 months).
				Budgetary request:  $6,000

Total Contractual Request:  $966,000


TRAVEL
Travel/Training/Staff Development - funds will cover the costs for three OAH regional trainings and the OAH Annual Conference for two people - estimated costs of airfare ($300 per person – total $2,400), hotel ($150 per person/night x 3 nights - $3,600), and per diem ($50 per day x 4 days – total $1,600) and miscellaneous expenses of $100 per training/conference (total $400) for cab, shuttle, etc.				
Budgetary request:  $8,000
			
Total Travel request: $8,000

OTHER
Communications - funds will cover the cost of postage, phone use, cell phone use, pagers for staff.  We are requesting approximately $100/month to cover these costs.
				Budgetary requests:  $1,200

Copier Lease - funds will help cover the cost for the lease of our copier ($50/month).
				Budgetary request:  $600

In-State Travel - funds will cover the cost of travel to the ten grantees to provide assistance and make site visits. Funds will cover the cost of mileage reimbursement at $0.45/mile, hotel costs, hotel and in-state per diem @ $35/per day.  (400 miles/month @ $0.45/mile for 12 months - $2,160, hotel costs 2 nights/month at $80/night for 12 months - $1,920, and $35/day per diem for 2 days/month for 12 months - $840).   
 				Budgetary request:  $4,920

Meeting expenses – funds will help cover the cost of rentals, incentives, and other items necessary for quarterly meetings for grantees.  
				Budgetary request:  $8,000


Total Other Request:  $14,740


TOTAL DIRECT COSTS REQUESTED - $1,122,780

INDIRECT COSTS  
We are not requesting any indirect costs.
 
TOTAL COSTS REQUESTED - $1,122,780
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