
Mid Delta Health Systems Inc.
FIP BUDGET JUSTIFICATION
Project Type: Construction
Project Name : New Clarendon Clinic

Total FIP Request = $2,863,216
Total Project Cost = $4,044,045
Mid-Delta Health Systems (MDHS) is proposing to construct a new 14,000 sq. ft health center to replace its existing 7,560 sq. ft facility. The center is to be centrally located in the main commercial area of Clarendon on a site currently occupied by four vacant, dilapidated storefronts. The proposed $4.1 million project will be a major recovery and revitalization activity in this depressed community. The goals of the proposed project are: (1) Provide a facility that can accommodate and support growth in primary medical and dental care along with enhanced community and patient health education and counseling; (2) Support community efforts to redevelop and revitalize the downtown area of Clarendon. The proposed facility will allow MDHS to expand and improve services to the service area’s population in four critical ways: First, the new facility will provide five additional exam rooms to accommodate the addition of one physician, a .5 FTE APN and one FTE RN. This increased staff is expected to enable the clinic to serve 1700 new patients and provide an additional 5100 encounters annually. Second, the additional space is essential if MDHS is to fully utilize the capacity of its electronic health record and clinic management software system. The full utilization of the electronic systems will reduce staff recordkeeping time and operating costs while simultaneously improving patient monitoring and care. Third, improved linkage and access to secondary and tertiary care providers at the University of Arkansas Medical Center will be provided through a dedicated telemedicine equipped examination room in the new facility. Fourth, the expanded space will allow MDHS to expand its provision of community and patient health promotion, education and counseling services. These services, such as self-management classes for patients with diabetes, smoking cessation, and nutrition counseling for the overweight are vital tools in addressing the long-term health needs of our residents.
The total MDHS project cost is $ 4,044,045.00 The purchase of the land has cost MDHS $82,400.which has been paid  from MDHS capital reserve funds. An additional $ 65,100 in related expenses has already been incurred by MDHS for costs related to the project prior to March 2010 as we have continued to move forward with the project. This FIP requests $2,863,216.00 to cover the construction costs of the building. An additional $300,000.00 in MDHS capital reserve funds along with funds and $10,000.00 in local community grant funding is budgeted for project match and to cover the additional $1,018,329 in allowable costs and $15,000.00 in non allowable expenses that are budgeted but not incurred. The remaining $ 723,3299.00 that is now budgeted due to increased construction costs will be financed through a private or USDA backed loan. The disposal  of the existing facility is expected to satisfy the majority if not all of the loan. 
Construction is anticipated to begin in January 2011 and be completed by August  2013. The Clarendon Clinic project is expected to create  new jobs for 21 laborers, working 40 hours a week, 1.7 years to construct the new facility.. 

(21 laborers x 40 hours/week x 52 weeks/2080 hours=21 FTE.  The cost for the 21  FTEs is $655,200/year (21 FTE x 2,080 hrs x $15/hr=$655,200yr). These wage rates are estimated utilizing standard Davis Bacon labor rates.
	
	ALLOWABLE COSTS—FIP
	OTHER ALLOWABLE COSTS
	UNALLOWABLE COSTS

	Line 1—Administrative and legal expenses
	$9,000  is allocated to pay for the historical status assessment, attorneys fees, owners insurance which started in 2009, and permits.
	
	$ 7,900 is allocated to the same expenses which have already been incurred prior to March 2010 

	Line 2—Land, structures, right-of-way, appraisals, etc.
	
	
	Procurement through purchase and or donation of existing properties in downtown Clarendon resulted in a  cost of $82,400 in MDHS capital funds.

	Line 3—Relocation expenses and payments
	
	
	Moving the clinic equipment and furniture from the current location to the new location upon project completion at a total cost of $10,000 to be paid with MDHS  funds.

	Line 4—Architectural and engineering fees
	$194,200  is the cost for the architectural and engineering fees, which will cover the following: structural, civil engineering, mechanical, and electrical design; bid construction documents (plans and specifications), demolition bids, overall project supervision  and assistance during the construction manager selection( RFP), and answer questions presented by the contractors / construction manager as a member of the project management team.
	
	$37,000 in project costs has already been incurred by MDHS prior to March 2010. This includes  schematic designs and design development.

	Line 5—Other architectural and engineering fees
	$25,000 is allocated for construction related testing and including scheduled testing of work progress including monitoring for compliance with Davis Bacon labor rates. 
	
	$10,200 in costs have already been incurred for services prior to March 2010. These fees include property appraisals, surveys, and environmental testing for asbestos, lead level paint, and other hazardous chemicals

	Line 6—Project inspection fees
	$93,200  is the cost to cover the following services: inspections, 5 0 % of construction manager fee ( Construction costs x6.5%)  which includes shop drawing, and submittal review; contractor payment certification; final construction inspection; project close out; 
The following inspections at a minimum, will be conducted in accordance with the state standard  building codes: 1st inspection: foundation (before the pouring of cement on the foundation) 2nd inspection: walls (concrete masonry unit); 3rd inspection: roof and wall framework; 4th inspection: finishing work and final occupancy.  


	
	

	Line 7—Site work
	 See Line 9 
	
	

	Line 8—Demolition and removal
	$136,200.00 is the cost for the demolition of the existing buildings, excavation of existing soil down a minimum of two ( 2 ft) below lowest structure foundation, ,removal of asbestos, and placement of waste in certified landfills. Airborne asbestos removal has been completed
	
	

	Line 9—Construction
	$ 3,018,600 is the total construction cost to build a new 14,000 sq ft facility in downtown Clarendon. This construction cost is derived from the following cost breakdown:
 structural ($449,771), 
architectural ($1,608,914), mechanical ($576,553),
 and electrical ($383,362).  

The structural cost of $ 449,771 is comprised of the following: footing excavation, 6” compacted base course, concrete wall footing, masonry walls,  concrete column footing, concrete slab on grade, first floor walls, second floor walls, roof beams, and metal roofing.
Moreover, the architectural cost of
 $1,608,914 is comprised of the following: concrete work; masonry glass units; metals (aluminum railings and handrails); woods and plastic (cabinets & casework, shelving, table counter tops); thermal and moisture (roof waterproofing, building insulation, urethane roofing, flashing, and sheet metal, sealants); doors and windows (metal windows, aluminum doors and frames, high moisture frames, wood doors, door hardware, exterior window shutters, pass and observation window, glazing-laminate exterior); finishes (ceiling suspension, gypsum board (wall partitions) on metal framing, ceramic tiles, plaster on CMU, acoustical ceiling, resilient flooring, resilient wall base and accessories, and painting); specialties (toilet compartments, wall guards, directories and bulletin boards, signage and graphics, toilet bath accessories, and floor mats).

The mechanical cost of $ 576,553        covers the following: air conditioning and ventilation system (diffusers, roof ventilators and exhaust fans, refrigerant piping and support, ductwork, insulation, testing and balancing); water, sewer, and piping systems (plumbing fixtures and equipment-lavatory, water closet, shower, sinks, electric water heater, shower drain, funnel drain, soil and waste vent); cold water, hot water, water storage tank, and piping insulation; and fire protection system (fire sprinkler system-steel piping, sprinkler heads, steel hose, and inspector test valve).

The electrical cost of $383,362 includes the following: power system (i.e., PVC conduits, aluminum EMT conduit, AWG wires, receptacles, new circuit breakers, new distribution panel boards, and new panel boards, isolation transformer); lighting system (i.e., PVC conduit, EMT conduit, lighting fixtures and wiring, light switches and lighting control, wall outlets and wiring); exterior building and parking lights (PVC conduit and wiring), electrical distribution; generator system (automatic transfer switch, 150 KW generator, manual transfer switch, disconnect switches, and testing); communication system (PVC conduit, EMT, computer data networking system (outlet, conduit & CAT 6 cabling), telephone outlet, CA TV outlet, tele health networking system ( outlets, conduit and cabling), PA intercom system (conduit and wiring), security alarm (conduit system); and fire sprinkler system (fire alarm cable, fire alarm heat detector, fire alarm control panel).
	
	$10,000 has already been incurred by MDHS for construction estimation work prior to March 2010.

	Line 10—Equipment
	$ 103,345 is the costs of moveable equipment that must be purchased during construction prior to occupancy. These costs include:
Medical Equipment:    $39,145
   1 Xray Unit

   Reception Chairs

   3 Exam Rm Units

 Dental Equipment:     $ 14,700
   Dental Chair Delivery System

   Vacuum System

Furniture                     $ 8,100
   6 Exec Desks

Security System         $ 9,500
Signage                      $ 5,000
Admin Equipment     $ 7,900
   1 new copier

Telephone/ Comm Equip   $ 19,000
	
	

	Line 11—Miscellaneous
	
	
	$ 5,000 is the cost allocated to the purchase of art work and decorative items for the common spaces. MDHS / Local funds  will provide the dollars for these expenditures.

	Line 12—SUBTOTAL
	$ 3,742,045.00
(The sum of Lines 1 through 11)

	Line 13—Contingencies
	$302,000   10 % of construction     

                                  costs
	
	

	Line 14—SUBTOTAL
	$  4,044,045.00                (The sum of Lines 12 and 13)

	Line 15—Project (program) income
	None
	
	

	Line 16—TOTAL PROJECT COSTS
	$ 4,044,045.00

	Line 17—FIP GRANT

(Note: round to the nearest whole dollar amount)
	$ 2,863,216.00



