MID Delta Health Systems Inc.
New Clarendon Clinic

Project Timeframe 

Updated 09/02/2010


Milestone


Anticipated Completion Date 

1. Land secured for building site 

Complete 2010
2.  Finalize Space Planning 

Completed  2009

3. A/E Contract Secured


Completed  Feb 2009

4. A/E Design Development 

Completed June 2009

5. City Permit Secured 


Completed June 2009
6. RFP for Cont Mgr


Completed  July 2009

7. Construction Manager Selected

Completed  September 2009

8. Preliminary Cost  Budget 

Completed  January 2010

9. Obtain ASHP Clearance 


Completed  June 2010

10. Asbestos Abatement


Completed July 2010
11. Obtain Demolition Bids


September 2010

12. Demotion Complete


December 2010

13. Construction Bid Award awarded

With Guaranteed Max price 

January 2011
14. Construction Commences with

    Site prep



January 2011

15. Clinic construction Complete

July 2012

16. Occupancy certificate Received

August 2012

17. Clinic opens



October  2012

